
TO: Budget Advisory Committee 

FROM: Peter Harvey, Treasurer and Chief Financial Officer 

RE: October 23, 2015 Committee Meeting Materials 

Review of 2014-2015 Budget Results 

Attached is the 2014-15 year-end budget report.  Enrollment for the year of 1,524 was 
below budgeted enrollment of 1,540. The discount rate for the year was 33.8%, which 
was a little below the budgeted rate of 34%.  This resulted in a net tuition revenue 
deficit of $324,000 which was funded out of the enrollment contingency. Despite the net 
tuition revenue deficit, overall the College had a positive year financially.  There was 
$26,000 in surplus unrestricted gifts. The College did not need to use the $700,000 Off-
Campus Studies contingency. Fringe benefits had a $490,000 surplus due to declining 
tuition benefit expenses (as a result of ending the tuition exchange program), and lower 
than anticipated medical insurance increases. There was also $417,000 in other 
operating budget savings (primarily salaries for vacant positions). These combined 
surpluses total $2.6 million available for trustee designation.  Some of these surpluses 
will be used to cover the anticipated $2.2 million projected net tuition revenue deficit 
for the current year (in addition to the contingencies built into the budget already) and 
the balance will be set aside by the trustees to help fund top priorities identified by 
President Murray and the strategic planning process.   

After several years of operating deficits near $100,000 a year, the bookstore had a 
modest surplus of $20,000.  Food service had a surplus of $87,000 and Residence Life 
had a surplus of $566,000.  These surpluses are placed in reserve accounts to fund future 
capital projects and to purchase new equipment, furniture etc. Academic and 
administrative departments had operating surpluses of $570,000 which they can use to 
fund future one-time expenses. The endowment had a 3.1% return for the year, which 
was below the goal of 7%.  

2015-2016 Budget Forecast 

The following is a comparison of fall of 2014 with fall of 2015: 

 Fall 2014  Fall 2015 

FTE enrollment 
Gross tuition 
Financial aid 
Net tuition revenue 
Fall overall discount date 
Fall first-year & transfer discount rate 

1551 
$34,468,572 
 (11,526,763) 
$22,941,809 

33.44% 
34.15% 

1509 
$34,530,948 
(12,246,117) 
22,284,831 

35.46% 
39.50% 



The lower enrollment is due primarily to 40 fewer students in the first-year and transfer 
class than targeted.  The College also has 7 fewer returning students than anticipated.  
The significantly higher first-year and transfer student discount rate is primarily due to 
far fewer low and no-need students in the incoming class.  We are forecasting a net 
tuition revenue deficit of $2.2 million for the year, but there are still many factors that 
can change over the year and that number can easily fluctuate by $200,000 in either 
direction. 

Review of Tuition Pricing and Financial Aid 

Dean of Admissions and Financial Aid Tony Cabasco will be joining us to discuss last 
year’s admission results and strategies for the current year.  

Budget Modeling for 2016-2017 

Attached is a budget model to help assess potential revenues and expenses for next 
year.  The model is not meant to be a proposal, but rather a starting point for 
developing a budget proposal.  Key assumptions included in the model are: 

• 1540 student FTE

• 3% tuition, room and board increases

• First-year and transfer student discount rate 36%
• Overall discount rate 36.50%

• 5% endowment payout rate

• 36% OPE rate (fringe benefits)

• 2.5% faculty and staff salary pools
• Current enrollment and Off-Campus Studies contingencies unchanged

• No other new expenses added.

Using the assumptions, the model indicates $374,000 in funds available for either 
changing any of the above assumptions or the addition of new budget items.  In recent 
years, the College has funded around $1 million in new budget requests above salary 
pools, fringe benefits and financial aid costs. Obviously, there will be budget requests 
coming from academic and administrative departments as well as ASWC that will need 
to be considered for funding. In order to return to 1540 average student enrollment next 
year, the first-year and transfer class would need to be 435 students, which is well 
above the typical class size of 400 to 415 in recent years. The College could then target 
about 410 new students each year to return to a steady state size of 1540 students once 
the larger class of next year graduates.  

The following is the financial impact of changing key budget variables: 

10 FTE Students $299,000 
1% change in gross tuition  $423,000 
.5% change in overall discount rate $363,000 
1% change in faculty and staff salary pools $442,000 



Compensation for Faculty and Staff 

Provost Pat Spencer and Treasurer Peter Harvey will give verbal presentations on how 
Whitman salaries compare to our peers. 

Proposed 2016-2017 Planning Assumptions 

At the November governing boards meeting, the trustees will be asked to approve a set 
of planning assumptions for the administration to use in developing the 2016-2017 
budget.  The attached proposed assumptions are meant to be broad enough to provide 
reasonable flexibility in finalizing the budget, but at the same time, provide realistic 
expectations on what changes should be to key components of the budget such as 
tuition, financial aid, and salary pools. At our meeting, the committee will discuss the 
planning assumptions so that the committee’s input can be considered by the trustees at 
their meeting. 











2016 – 2017 PROPOSED PLANNING ASSUMPTIONS 
 
 2015-2016 Proposed 2016-2017 

   
Budgeted Enrollment 
(Forecast: 1485 ) 
(10 students = $299,000) 
 
Target first year & transfer students 

1540 
 
 
 

420 FTE 

1530 - 1550 
 
 
 

430 - 440 FTE 
   
Enrollment Contingency $1,235,000 $1,000,000 - $1,400,000 

   
Off-Campus Studies Reserve $500,000 $450,000 - $550,000 
   
Tuition Increase (1% = $423,000) 3.00% 2.0% – 4.0% 
   
Tuition Discount (Excluding Federal 
Support) 
(Forecast: 35.70%) 
(.50% = $363,000)  
 
Target first year & transfer discount rate 

 34.8% 
 
 
 
 

35.5% 

36.0% – 37.0% 
 
 
 
 

35.5 – 36.5% 
   
Endowment Payout 5.0% 

$21,647,000 
5.0% 

$23,622,000 
   
Investment Income $25,000 $25,000 - $40,000 
   
Private Gifts and Grants $1,150,000 $1,000,000 - $1,200,000 
   
Life Cycle Contributions  
(.1% = $352,000) 

(.80%)  $2,711,000 (.80%)  $2,819,000 

   
Salary Pool for Faculty 
(1% = $222,000) 

3.0% 1.5% – 3.0% 

   
Salary Pool for Staff 
(1% = $220,000) 

3.0% 1.5% – 3.0% 

   
Fringe Benefit Rate 
(.50% =$167,000) 

36.00% 35.5% – 36.5% 

   
Room Increase 
(1% = $43,000) 

3.00% 2.0% – 4.0% 

   
Board Increase 
(1% = $46,000) 

3.00% 2.0% – 4.0% 

 


	10-23-15 BAC Tony's Slides.pdf
	Budget Advisory Committee, Oct 2015
	Class of 2019 Results
	Class of 2019 Results
	2014 vs. 2015 Enrollment
	Class of 2019 Results
	Class of 2020 




