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 Before I turn to the budget requests from the Office of the Provost and Dean of the Faculty, I want 

to offer a few words of explanation, first, about that Office’s principal areas of responsibility and, second, 

about the process that was employed in order to generate our Priority A requests. 

 1) The Office of Provost and Dean of the Faculty is responsible for oversight of the academic 

program at Whitman College. That includes about three dozen academic departments at Whitman; the 

General Studies curriculum, which includes Encounters as well as our distribution requirements; all 

interdisciplinary programs; and the global studies initiative.  The Office of the PDF is also responsible for 

the recruitment and ongoing support of all faculty, whether hired into tenure track or temporary positions, 

as well as the instructional salaries of all faculty, whether tenure track or non-tenure track, full or part-

time. 

 In addition, the Office of the Provost and Dean of the Faculty is ultimately responsible for the Off-

Campus Studies Program, Penrose Library, all athletic programs, Sheehan Gallery, the Northwest 

Museum, as well as the Offices of the Registrar, Institutional Research, Fellowships and Grants, and 

Sponsored Programs (which deals primarily with the administration of external grants). 

 2) Let me now say a quick word about the process that was employed to generate our Priority A 

requests. The initial communication I sent out in September requesting budget proposals for 2012-13 

stated: “While Whitman’s fiscal situation is better today than it has been in recent years, it is important to 

recall that the larger economic environment within which the College operates remains challenging and 

unstable. Accordingly, we ask that you limit your budget requests to those you consider critical to your 

program and the mission of the college, and that you prioritize the requests included in your proposals.” 

Heeding that exhortation, about a dozen academic departments or interdisciplinary programs submitted no 

requests for increases in their discretionary budgets. The total amount represented by those that did submit 

requests was just about $541,000.  (Incidentally, to put that number in historical perspective, that figure is 

about $20,000 less than what was requested last year for 2011-112 and about 1/3 of the amount that was 

requested in 2008.) 

Responsibility for reviewing the requests that were submitted rests with the Committee of 

Division Chairs. (The CDC includes the elected representatives of the three major academic divisions, the 

chair of the faculty, the associate dean, and me.) So, over a three week period, the Committee of Division 

Chairs reviewed these requests. In reviewing these requests, the Committee placed just under $219,000 of 

the $541,000 requested in category A. The remaining $300,000 or so, about 45% of the total requested, 

was either rejected outright or placed in categories B or C. Putting requests in categories B and C 
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effectively means that the Committee found those requests to have merit, but it did not deem them among 

the most urgent at this point in time. Priority A requests are those that the Committee of Division Chairs 

considers to be truly critical to Whitman College at this point in time.  

So, there’s the necessary background. Our Priority A requests are grouped into several basic 

categories, as follows: 

I don’t think I need to spend any time on the Category titled “Reductions.” That is simply a cause 

for celebration. Nor, unless you have questions, do I think I need to spend any time on the Category titled 

“Reallocations.” These are simply internal shifts of existing funds from one area to another in light of our 

understanding of where funds or more or less urgently required.  

The category of Staff Salaries, which represents $160,000 of our total request of $219,000, 

requires a bit more of a rationale. I think that total reflects the fact that the elected leaders of the faculty 

are increasingly concerned by the fact that staff members at Whitman are being asked to do too much with 

too little support, especially in light of the increased number of students and faculty at the College. Hence, 

for the most part, these requests reflect a desire to increase the number of hours for various staff positions 

or, in some cases, to create new staff positions in order to support the academic program of the college. 

The next category, Academic Departments, for the most part, represents increases that we believe 

are necessary in order to accommodate the increased minimum wage costs for student labor, and, in some 

cases, to respond to the increased cost of supplies and shipping materials (as in Biology and Chemistry). 

These are bare-bones increases that the departments cannot absorb without an increase in their annual 

operating budgets. The total amount requested for support to Academic Departments is about $67,000 of 

the $219,000 we are requesting.  

Next, you will see a modest request for additional support for Sheehan Gallery, again chiefly in 

response to the mandated increase in the minimum wage. Penultimately, you will find a request to 

increase the budget of Penrose Library in order to support minimum wage adjustments, the increased cost 

of materials, including periodical and databases, and, lastly, the purchase of new databases that are crucial 

to the scholarly activity of our faculty as well as students who are involved in such activity.  

And, last but not least, you will find a request for the creation of a PDF capital budget in order to 

fund purchases that are not otherwise covered in our budget. These include, e.g., the cost of a new scanner 

in the Registrar’s Office as well as a new copier in the Library. In the past, we have covered these 

requests on an ad hoc basis using surplus funds when possible. We now think it is prudent to create a 

separate budget line for such expenses so that they are built into the operating budget of the College.  















Whitman College
Request form for 2011/2012 budget

Prioritize;
Highest - A
Medium - B
Lowest - C

Dean of Students

Description of budget request
(note here if one-time expense) Priority

Total for all pages 20,634 0

1
Upgrade Intercultural Program 
Adviser Position to Asst. Director Intercultural Center 1-81-42-30009 8,000 Mukulu Mweu B

2
Climbing Center and OP Internship 
Position [new position] Climbing Wall 1-97-43-30217 12,634 Barbara Maxwell C
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10

11

Department or budget 
name

Department 
Datatel number

Personnel 
costs without 

OPE

Non-
personnel 

costs

Responsible 
staff person or 

position
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Student Affairs 

Dean of Students, Chuck Cleveland 

 

Additions to Budget Requests 

 

1. Upgrade the Intercultural Program Adviser Position to Assistant Director. 

The Assistant Director Position was lost due to the severe budget cuts that were made during the 
current downturn and replaced with a Program Coordinator. We would like to upgrade this position in 
order for this person to take on greater responsibilities such as planning, fall orientation for 
international students, creation of new programs, and mentoring and advising students. [This position is 
on the strategic plan as 2.2.3] 

 

2. Add a new position of Climbing Center Manager and OP internship Position (staff) 

This staff person would work would work for both the climbing center and the OP trips programs and 
would manage the student employees and volunteers that work in both areas. This internship position 
would be for a recent grad and would benefit both the student and the college and would  help to 
mitigate risk and management concerns in the OP and at the wall.   

 






































