To: Budget Advisory Committee
FrOM: - Peter Harvey, Treasurer and Chief Financial Officer

RE: October 21, 2016 Committee Meeting Materials

Review of 2015-2016 Budget Results

Attached is the 2015 - 2016 year end budget report. Enrollment for the year was 1479
FTE which was significantly below budget enrollment of 1540 FTE. The discount rate
was 35.90%, well above the budgeted rate of 34.80%. As a result, the College had a net
tuition revenue deficit of $2,532,000. This deficit was covered by the $1,735,000
contingency in the budget, $250,000 in previous years’ surpluses, and $547,000 from the
enrollment reserve.

Other than the net tuition revenue deficit, the College had mostly positive operating
results. Fringe benefits had a $439,000 surplus and departments had $668,000 in
surpluses and spent $493,000 of previous years surpluses leaving a net surplus of
$175,000. There was $530,000 in other operating surpluses which will be designated by
the trustees to support the Living at Whitman initiative and other one-time expenses.
Residence Life had a $462,000 surplus and Food Service had a $74,000 deficit. The
Bookstore had a $25,000 deficit. There was $196,000 in surplus unrestricted gifts. The
endowment return for the year was -3.8%. ’

2016-2017 Budget Forecast

The following is a comparison of fall of 2015 with fall of 2016:
Fall 2015 Fall 2016

FTE enrollment 1509 1522
Gross tuition $34,530,948  $36,128,020 -
Financial aid (12,246,117) (12,869,419)
Net tuition revenue 22,284,831 23,258,602
Fall overall discount date 35.46% 35.62%
Fall first-year & transfer discount rate 39.50% 35.36%

While the College made some progress in growing enrollment closer to the budget
target, it is going to take several years to fully recover. We are forecasting a net tuition
revenue deficit of $852,000, which will be covered by the enrollment contingency.
There are many factors that can change over the remainder of the year and the final
deficit can fluctuate by $200,000 to $300,000 in either direction.



Review of Tuition Pricing and Financial Aid

Dean of Admissions and Financial Aid, Tony Cabasco, will be joining us to discuss
admissions and financial aid strategies for recruiting next year’s class and beyond.

Budget Modeling for 2016-2017

Attached is a budget model to help assess potential revenues and expenses for next five
years. The model is not meant to be a proposal, but rather a starting point for
developing a budget proposal. The model indicates the key assumptions used in
projecting revenues and expenses. In our meeting we will discuss the assumptions
used and have the opportunity to change key variables in the model. The initial model
projects a $225,000 deficit.

The following is the financial impact of changing key budget variables:

10 FTE students $308,000
1% change in gross tuition 422,000
.5% change in overall discount rate 373,000

1% change in faculty and staff salary pools 467,000
Compensation for Faculty and Staff

Provost Alzada Tipton and Treasurer Peter Harvey will give verbal presentations on
how Whitman salaries compare to our peers.

Proposed 2017-2018 Planning Assumptions

At the November governing boards meetings, the trustees will be asked to approve a
set of planning assumptions for the administration to use in developing the 2017-2018
budget. The attached proposed assumptions are recommended by the President’s
Cabinet and are meant to be broad enough to provide reasonable flexibility in finalizing
the budget, but at the same time, provide realistic expectations of potential changes to
the budget. At our meeting, the committee will discuss the ranges so that the
committee’s input can be considered by the trustees at their meeting.
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2017 - 2018 PROPOSED PLANNING ASSUMPTIONS

2016-2017

Budgeted Enrollment 1540
(Forecast: 1500)
(10 students = $308,000)
Target first year & transfer students 435 FTE
Enrollment Contingency $1,735,000
Off-Campus Studies Reserve -0-
Tuition Increase (1% = $422,000) 3.75%
Tuition Discount (Excluding Federal 36.8%
Support)
(Forecast: 36.25%)
(:50% = $373,000)
Target first year & transfer discount rate 36.0%
Endowment Payout 5.0%

$23,622,000
Unrestricted Gifts $1,150,000

Life Cycle Contributions (-80%) $2,819,000

(1% = $388,000)

Salary Pool for Faculty 3.0%
(1% = $236,000)

Salary Pool for Staff 3.0%
(1% = $231,000)

Fringe Benefit Rate 35.5%
(:50% =$171,000)

Room Increase 3.0%
(1% = $44,000)

Board Increase 3.0%

(1% = $46,000)

Proposed 2017-2018

1490 - 1510

435 - 445 FTE
$1,200,000 - $1,400,000
-0-

3.5% -5.0%

36.0% - 36.5%

36.0% - 37.0%

5.0%
$24,320,000

$1,150,000 - $1,400,000

(.73%) $2,725,000

1.0% - 3.0%

1.0% - 3.0%

38.5% - 39.5%

2.0% -4.0%

2.0% -4.0%




