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 Vice President for Finance and Administra�on 

 I’m looking forward to our mee�ng this Friday. The primary agenda for this longer-than-typical is 
 to obtain PBAC’s feedback about budget ini�a�ve proposals (BIPs) for fiscal year 2026. The 
 President’s Cabinet has already done a preliminary review but will not finalize any decisions 
 un�l early January 2025. (Budget documents get sent along to the trustees towards the end of 
 January 2025.) 

 The President’s Cabinet will be joining us for the first part of this mee�ng, both to offer insights 
 but also to hear your feedback directly. 

 The back-up documenta�on sent along by the various vice presidents in connec�on with their 
 budget ini�a�ve proposals (BIPs) is stored in a shared folder. 

 There is a four-tab spreadsheet summarizing all BIPs. Those four tabs are organized as follows: 

 ●  Requests for non-compensa�on base budget. 
 ●  Requests for frac�onal or full-�me staff posi�ons. 
 ●  Requests for new student salary/OPE budget dollars. 
 ●  Requests for one-�me funds (mostly for capital projects). 

 There are some notes below the signature line with sugges�ons as to how to read or to 
 interpret the spreadsheets. If Cabinet’s ini�al thinking is translated into “Fund,” “Par�ally Fund,” 
 or “Defer” decisions, the current dra� fiscal year 2026 budget cap is as follows: 

 ●  Ini�al fiscal year 2026 budget-balancing challenge: approximately $1.4 million. 
 ●  Staff posi�on BIPs that seem likely to be funded: +$69,000. 
 ●  Student salary/OPE BIPs that seem likely to be funded: +$140,000. 
 ●  Non-compensa�on BIPs that seem likely to be funded: +$575,000. 
 ●  Resul�ng total fiscal year 2025 budget-balancing challenge: approximately $2.18 million. 

 Given the 30% / 70% split between the First and Second Working Groups, respec�vely, those 
 groups would have budget balancing targets of approximately $655,000 and approximately 
 $1,529,000. Both groups have been working steadily over the fall semester to start dra�ing lists 
 of possible budget cuts to roll out with the start of fiscal year 2026. Pelase don’t hesitate to let 
 me know if you have any ques�ons or concerns. 
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�'�������+���#"���+�%�/�������"%�1�2E FGHIJKLMGHHKN OPQRHMSGH�GT�UVLRVKWSX�YSWSVRNZ[\KLVSMSHW JRLVSRNN]�̂_H[ Èabccc Z[[�MK\KLRN�MVLRVKWSKM�VG�KPSMVSHW�d[SMQNR]�LKVRLWKVSHW�RH[QR]IQKLIXNSXe�R[Mfb�SHXN_[SHW�QNRVTGLgIMQKXShX�MGXSRN�gK[SRXRgQRSWHM�GH�iG_j_kK�RH[�lHMVRWLRgb�TGX_M�GH�VLRHMTKLMV_[KHVM�RH[�jm�MVLKRgSHW�MKL\SXK�R[Mn�oKKV�QGVKHVSRNMV_[KHVM�pSVq�R�qSWq�RkSNSV]�VG�QR]�pqKLK�VqK]rLK�GHNSHKn�EcEZQQNSXRVSGHM�TGL�scst�pKLK�SH�LKMQGHMK�VG�YSWSVRN�Z[\KLVSMSHWbRH[�Eu�KHLGNNgKHVM vGgg_HSXRVSGHM�IIJw�x�UGXSRN�oK[SR EIuaIauIyccEcIasut àcbccc c̀ z̀cbccc {KS[S�JSVVM GqHMVRW|}pqSVgRHnK[_s FGHIJKLMGHHKN lHM_LRHXK�lHXLKRMK~JLGQKLV]�jKLLGLSMg�ZLVpGLe _̂H[ t̀�bty� vG\KL�SHXLKRMKM�SH�QLGQKLV]�SHM_LRHXK�QLKgS_gM�pqSXq�XG\KLMJLGQKLV]�ZNN�wSMeb�ZLV�dRH[�M_QQNKgKHV�TGL�G_V[GGL�RLVfb�RH[jKLLGLSMgn��lJ�XRNX_NRVSGH�SM�kRMK[�GH�̂isa�ZXV_RN�GT�̀auybat�bQN_M�RH�RHVSXSQRVK[�t��QLKgS_g�SHXLKRMK JLGQKLV]�lHM_LRHXK~YSMXLKVSGHRL]��_[WKVEIccI�cItccu�Iacuc à�abccc c̀ t̀�bty� mĴZ��KTT�{RgLSXe qRL\K]R}pqSVgRHnK[_z FGHIJKLMGHHKN lHM_LRHXK�lHXLKRMK~O������Z��vLSgK _̂H[ Èstbccc jL_K�_Q��SRkSNSV]�lHM_LRHXK�QLKgS_g�pqSXq�XG\KLM�SRkSNSV]��RMK�pSVq�g_NVSQNK�KPXKMM�QGNSXSKMb�v]kKL�wSMe�RH[vLSgKn��lJ�XRNX_NRVSGH�SM�kRMK[�GH�̂isa�ZXV_RN�GT�̀�utbtatQN_M�RH�RHVSXSQRVK[�t��QLKgS_g�SHXLKRMKn��TTMKV�k]�LK\KH_Kk_[WKV��lJb�TGL�HKV�k_[WKV�SHXLKRMK�GT�EEbcccn �SRkSNSV]�lHM_LRHXK~YSMXLKVSGHRL]��_[WKVEIccIauItccEyIacuc �̀csbsyt c̀ Èstbccc mĴZ��KTT�{RgLSXe qRL\K]R}pqSVgRHnK[_t FGHIJKLMGHHKN lHM_LRHXK�YS\S[KH[��_[WKVSHW�IO������Z� _̂H[ ÌEEzbccc Z[[�LK\KH_K�k_[WKV�TGL�RHVSXSQRVK[�RHH_RN�[S\S[KH[�SHXGgKTLGg�v�lvn�{RM�kKKH�R�Ec��YS\S[KH[�JR]G_V�TGL�VqK�NRMV�a]KRLMn��RMSM�TGL��lJ�RgG_HV�SM�VqK�̂isa�RgG_HV�GT�̀EEzbcccn�TTMKVM�lHM_LRHXK�SHXLKRMK��lJb�TGL�HKV�k_[WKV�SHXLKRMK�GTÈEbcccn �SRkSNSV]�lHM_LRHXK~�_[WKVK[�wK\KH_K EIccIauItccEyItcEc FKp��_[WKV c̀ ÌEEzbccc mĴZ��KTT�{RgLSXe qRL\K]R}pqSVgRHnK[_a FGHIJKLMGHHKN N̂]�SLK�UV_[KHV�̂SHRHXK YKTKL dE�GT�sf�vGgkSHK[�pSVq��HKIjSgK�LK�_KMV��lJ��uun�oGHVqN]M_kMXLSQVSGH�XGMV�VG�R[[�TKRV_LKM�VG�KPSMVSHW�̂N]pSLK�MKL\SXKdX_LLKHVN]�_MK[�VG�QLGXKMM�SHVKLHRVSGHRN�pSLK�VLRHMTKLMfnvGNNKRW_K�SHVKWLRVSGH�RH[�MKNT�MKL\SXK�TGL�MV_[KHV�RXXG_HVMRNNGpM�TGL�LKRN�VSgK�kRNRHXK�_Q[RVKM�RH[�R_VGQR]�TGL�QR]gKHVQNRHMn ZXXG_HVSHW�x�_MSHKMM�UKL\SXKM�IUKL\SXKM Ecbcaubtccbcsabscc �̀sb�a� c̀ s̀zbutc UV_[KHV�ZXXVM MVGHKX[}pqSVgRHnK[_� FGHIJKLMGHHKN ZVqNKVSXM�I�jKRgpGLeM�ZwoU�IvGgQNSRHXKb�̂RXSNSV]�UXqK[_NSHWbwKXL_SVSHWb�x�vRgQ�UGTVpRLK YKTKL vGHMGNS[RVK[�pSVq�[_QNSXRVK�ZVqNKVSXM��lJn�FKp�MGTVpRLKMGN_VSGH�VG�MVLKRgNSHK�ZVqNKVSXM�FvZZ�XGgQNSRHXKb�RVqNKVSXMLKXL_SVSHWb�kLRH[SHW�RH[�gRLeKVSHWb�XRgQM�RH[�XNSHSXMb�K\KHVLKWSMVLRVSGH�RH[�gRHRWKgKHVb�RH[�TRXSNSVSKM�MXqK[_NSHWn lHMVSV_VSGHRN�UGTVpRLKEIccIatI�cctcIasts FKp��_[WKV c̀ s̀tbccc oSeK��MVKLgRH��SgvqRH[NKL VKLLSG}pqSVgRHnK[_� FGHIJKLMGHHKN wKMVGLRVSGH�GT�T_NN�vRL[�wKR[KLO�_SQgKHV�wKQNRXKgKHV�k_[WKV _̂H[ z̀cbccc lHXLKRMK�NSTKX]XNK�k_[WKV�VG�T_H[�LKQNRXKgKHV�GT�RWSHW�[GGLqRL[pRLKb�XRL[�LKR[KLM�RH[�[GGL�XGHVLGNNKLM�TGL�EacItcc�[GGLMRXLGMM�XRgQ_M�kKTGLK�MGTVpRLK�XGgQRVRkSNV]�SMM_KM�RLSMKn vRL[�wKR[KLO�_SQgKHVwKQNRXKgKHV EIccIatI�cczuIacuc z̀abccc c̀ z̀cbccc �K\SH��KNN]b�YSLKXVGLGT�jKXqHGNGW]lHTLRMVL_XV_LK VKLLSG}pqSVgRHnK[_y FGHIJKLMGHHKN �GGWNK��RXe_Q YKTKL lgQNKgKHV�kRXe_Q�MVGLRWK�MGN_VSGH�TGL��GGWNK��GLeMQRXKMJN_M�M_SVK�RM�RH�R[[SVSGHRN�NR]KL�GT�QLGVKXVSGH�TLGg�[RVR�NGMMkK]GH[��GGWNK�M�k_SNV�SH�QLGVKXVSGHM jKXqHGNGW]lHTLRMVL_XV_LK EIccIatI�cccsIacuc z̀�cb��E c̀ ÈEcbccc �K\SH��KNN]b�YSLKXVGLGT�jKXqHGNGW]lHTLRMVL_XV_LK VKLLSG}pqSVgRHnK[_u FGHIJKLMGHHKN ZHH_RN�UGTVpRLK�SXKHMKM�oRSHVKHRHXK�vGHVLRXVlHXLKRMKM _̂H[ ÈEtbzcc àbzcc�OPQKXVK[�SHXLKRMKM�VG�MGTVpRLK�NSXKHMKM�vRH\RMbOH[HGVKb��Kk{KNQYKMe�KVXn�̀E�bccc�OPQKXVK[�SHXLKRMK�VG�VqKvSMXG�UgRLVFKV�oRSHVKHRHXK�vGHVLRXV�RH[�MV_[KHV�QLSHVSHWns̀cbccc��HGpH�SHXLKRMKM�VG�ONN_XSRH�vGNNKRW_K�RH[�RMMGXSRVK[NSXKHMKMb�RH[�HGHIONN_XSRH�MGTVpRLK�NSXKHMKM~�YGX�GXRVGLb�GXRNSMVn��̀zcbccc�lHXLKRMKM�VG�SHTGLgRVSGH�MKX_LSV]�NSXKHMKMQLGVKXVSHW�SHTGLgRVSGH�RMMKVM�RH[�VKXqHGNGW]�SHTLRMVL_XV_LKbXGHVSH_K�v]kKL��SRkSNSV]�lHM_LRHXKn���SXKHMKM�TGL�SHVL_MSGH[KVKXVSGH�QLK\KHVSGH�hLKpRNNb�g_NVSTRXVGL�R_VqKHVSXRVSGHbSHTGLgRVSGH�MKX_LSV]�RpRLKHKMM�VLRSHSHWb�SHVKLHRN�\_NHKLRkSNSV]S[KHVShXRVSGHb��SH[GpM�MKL\KL�R_[SV�NGWWSHWb�QLS\SNKWK[�RXXKMMgRHRWKgKHVb�gRHRWK[�MGTVpRLK�[KQNG]gKHVb�MKX_LK[GX_gKHV�MqRLSHWb�RH[�KH[QGSHV�[KVKXVSGH�RH[�LKMQGHMKnÈabccc�wSWqVIMS|SHW�VqK�NSXKHMK�XG_HV�TGL��GGg��HK�OHVKLQLSMKQGMV�SgQNKgKHVRVSGH�GT��GGg�JqGHKn�̀sybccc�FKp����VGXKHVLRNS|K�SHMVSV_VSGHRN�MGTVpRLK�NSXKHMKM~��RgkGG{wb�mlZ�jwoRH[�jKLLRYGVVRb�RH[��GGWNK��GLeMQRXKM�JN_M�TGL�O[_XRVSGHn
jKXqHGNGW]�UKL\SXKM EIccIstI�ccct�RH[EIccIatI�cccs�RH[EIccIatI�cccz�RH[EIccIatI�cczt�RH[EIccIauI�ccsa�RH[EIccIatI�cctc s̀bzuubsya c̀ ÈEtbzcc YRH�jKLLSGb�vqSKTlHTGLgRVSGH���XKL VKLLSG}pqSVgRHnK[_

Ec FGHIJKLMGHHKN vGgQ_VKL��STKX]XNK�lHXLKRMKM _̂H[ Ècbccc lHXLKRMK�SH�SH\KHVGL]�RM�pKNN�RM�XGgQ_VKL�LKQNRXKgKHV�XGMVMSHXLKRMSHW�TGL�XKLVRSH�[K\SXKM�VqRV�RLK�RkG\K�G_L�MVRH[RL[XGHhW_LRVSGHMn� jKXqHGNGW]�UKL\SXKM EIccIstI�ccsc�RH[EIccIatI�ccsE t̀zabycc c̀ Ècbccc YRH�jKLLSG�wGkKLVL̂SXeK VKLLSG}pqSVgRHnK[_EE FGHIJKLMGHHKN vGNNKWK��GRL[�UKRLXq�U_kMXLSQVSGHJLSXK�lHXLKRMK _̂H[ àbsac jqSM�SM�VqK�QLSgRL]�VGGN�VG�RX�_SLK�XGHVRXV�SHTGLgRVSGH�TGLLKXL_SVSHW�QLGMQKXVS\K�MV_[KHVM Z[gSMMSGH EIccItsIacccEIaz�E s̀tcbccc c̀ àbsac UKHSGL�ZMMGXSRVKYSLKXVGL�GTZ[gSMMSGH gSNNKLR}pqSVgRHnK[_Es FGHIJKLMGHHKN oZw�Oj\SKp�ZHH_RN�JLSXKlHXLKRMK _̂H[ àbt�a oZw�Oj\SKp�SM�R�XLSVSXRN�VGGN�SH�[RVR�RHRN]VSXM�RH[�hHRHXSRN�RS[NK\KLRWSHW�pGLe Z[gSMMSGH EIccItsIacccEIascc s̀�cbccc c̀ àbt�a mJ�TGL�Z[gSMMSGH�xŜHRHXSRN�ZS[ gSNNKLR}pqSVgRHnK[_
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����������	��
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ARC 2025-2026 Budget Request 

Submitted by Richard Middleton-Kaplan, Director of Academic Support Services 

October 25, 2024 

Account Number 1 87 29 20930 5341 

Current Budget: $532,858, of which $133,450 is discretionary  

Requested increase: $181,191 (78,009 + $16,000 + $1,682 + $85,500) 

$133,450 discretionary - $89,498 student wages = $43,952 

 

REQUEST 1 OF 4: Increase in budget for student peer tutors and notetakers 

Current Budget: $89,498 (carved out of discretionary budget)  

Requested increase: $78,009, for a new total of $167,507 

Rationale: Demand for peer tutoring and notetakers is increasing. For example, six weeks into 
the Fall 2024 semester, tutoring requests had roughly doubled from the year before. The increase 
might be attributed to several factors, including increasingly high needs students, increased 
collaboration between the ARC and other areas (such as supplying STEM Hub Evening Drop-In 
Tutoring for multiple subjects and multi-discipline planned evening tutoring sessions in 
residence halls), and more aggressive promotion of tutoring services on our part. We continue to 
make every effort to meet student needs where and when students can benefit from our service.  

The ARC employs more than 150 student workers, and trends suggest the demand for service 
will only increase.  

The requested increase is based on use in the first four (4) week of FA2024. See Appendix A 
below for a breakdown. 

Alignment with Strategic Priorities: Strongly aligned with Strategic Priorities I: Academic 
Excellence and Distinction; II DIEAA; III. A Vibrant Campus Community That Supports 
Learning, Thriving and Lifelong Relationships, and IV: Strong Launches After Whitman for All 
Students. 

As Whitman’s incoming classes reflect the challenges endured by pandemic-era students, and an 
increasing percentage of neurodivergent students and students with physical and cognitive 
disabilities, we have an obligation to make academic support services available to all students 
who need those services. “Access without support does not equal opportunity,” as learning 
researcher Vincent Tinto has said, and peer tutoring offers essential support for all students. 
Notetaking for students who have a disability-based accommodation to receive notes represents a 
legal as well as a moral and ethical obligations to make course notes accessible for our most 
vulnerable and needy students—and, as with many modifications originating out of rights of 
access, improved opportunity for all students. These services ensure equitable access and provide 
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an opportunity to succeed. Regarding Strategic Priority IV, ample evidence exists that working 
as a peer tutor improves learning not just for the tutee but that also for the tutor themselves in 
terms of retention, progression, and completion; it would be logical to conclude that it also 
contributes positively to a strong launch. 

Does the request directly support health and safety? No. 

Does the request reduce future costs? No. It allows us to keep pace with anticipated future 
expenses. 

Can the request be scaled down?: Last year, we spent $118,260 for all student workers. It is 
unlikely that we would be able to do with less as student need is steadily increasing. Notetakers 
formed the largest part of this, accounting for $62,826, and therefore presents the richest area for 
potential reduction. We had hoped to reduced the need for peer notetakers this year with the 
acquisition of the GLEAN notetaking program, but ultimately, we chose not to make that 
purchase for several reasons, including: 

 The program works well for a small number of students but is forbiddingly multi-
faceted and complex for students with ADHD or anxiety disorders, and those 
students form a significant percentage of students who have an accommodation 
for receiving notes; 

 We did not have staff capacity to train students to become proficient in GLEAN; 
 We considered creating a new student worker position for someone who would 

become the lead in training students with accommodations to use GLEAN. 
However, that required a staff member to train a student notetaker to become the 
GLEAN ambassador and leader. We could not find that staff time as fall term 
approached. Perhaps with more time leading into next fall, we would be able to 
search, hire, train, and supervise that position. If we could train more students to 
use GLEAN and become self-sufficient notetakers, we could reduce the cost of 
paying peer notetakers. A GLEAN license would cost approximately $15,000 per 
year; it might be a while before we could obtain an offsetting savings in peer 
notetakers, but it is possible in the long term.  

 We attended an AHEAD Webinar about various notetaking programs and 
platforms. We learned that none are ideal for all students and that each have 
drawbacks. We explored as many as we could before the start of the academic 
year, but we did not have time to explore all. We are hopeful that might find 
something that will work, but this investigation will require more staff time. 

(Request #2 was submitted separately) 

REQUEST 2 OF 4: Increase in Testing and Tutoring Coordinator Position from 0.83 to 
1.0, and adjustment in salary for increased duties. 

Current Budget: $37,576 (at $21.35 per hour x 1760 hours) current salary.  

Requested increase: $16,000 (estimate) + OPE 
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Increasing from 0.83 FTE (1760 hours) to 1.0 FTE (2,080 hours) at same rate of $21.35 per hour 
would raise salary to $44,408 + OPE. 

REQUEST 3 OF 4: Increase budget for supplies in ARC testing center. 

Current Budget: $5,608 

Requested increase: Increase of $1,682, or 30%, resulting in a new total of $7,290.  

Rationale: With increasing numbers of students with disabilities using ARC testing facilities, we 
will be printing more exams, thereby using more printer cartridges and paper, and we will need 
more testing supplies such as pencils, scratch paper, calculators, and so on. 

Alignment with Strategic Priorities: Strongly aligned with Strategic Priorities I: Academic 
Excellence and Distinction; II DIEAA; III. A Vibrant Campus Community That Supports 
Learning, Thriving and Lifelong Relationships. Having supplies on hand ensures that students 
have a properly equipped testing center which can provide an equitable and welcoming testing 
environment.  

Does the request directly support health and safety? No, but it does help to keep students 
inside the safe and controlled environment of the testing center. Having supplies on hand also 
reduces the need for students to leave the room to retrieve supplies, or having the proctor leave, 
either of which could compromise the integrity of the testing. 

Does the request reduce future costs? No. 

Can the request be scaled down? The cost will depend on student need. We do need to print 
exams, provide paper and pencils, and so on, in accord with the number of tests. 

 

REQUEST 4 OF 4: Increase baseline to account for textbooks and supplies for at least one 
blind student—and possibly more. 

Current Budget: $0.  

Requested increase: $85,500. 

Rationale: This year has been a learning experience for the ARC in meeting the technology 
needs of a fully blind student. Textbook conversion to Braille, a Braille embosser, a Braille 
printer, text-to-speech technology such as JAWS, and other purchases are beyond what our 
current budget supports. Presently, the ARC purchases these materials with the plan that they 
will be back-filled at the end of each semester or academic year from the Life Cycle fund 
managed by Jeff Hamrick. Jeff has advised me that we should begin building in baseline requests 
for these expenses now, with the expectation that it may take several cycles before the 
expenditure can be moved to baseline. Since serving blind students falls within the ARC’s 
mission, it does seem reasonable to have the economic resources to serve students. 

The costs associated with a single blind student for the first eight (8) weeks of FA2024 have 
been $21,387. 
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$21,387 x 2 semesters = $42,774. 

$42,774 x 2 in anticipation that the College may admit at least one more blind student = $85,548.  

Alignment with Strategic Priorities: Strongly aligned with Strategic Priorities I: Academic 
Excellence and Distinction; II DIEAA; III. A Vibrant Campus Community That Supports 
Learning, Thriving and Lifelong Relationships. Ensuring an equitable educational opportunity 
for a blind student meets a legal as well as moral and pedagogical imperatives and diversifies the 
College’s student body. 

Does the request directly support health and safety? Yes. A blind student must have the 
technology to support safe and supportive learning environments inside and between classes. 

Does the request reduce future costs? Potentially, yes, although it is difficult to say. Purchase 
of equipment like a Braille embosser and Braille printer may not need to be repeated and could 
be used for several students. We have also discovered that individual students use different 
technologies and software that they have become accustomed to, so depending on individual 
needs and preferences, there may be additional expenditures. Conversion of textbooks to Braille 
is expensive, but the total cost of a conversion depends on the subject; for example, graphs and 
charts are particularly expensive to convert, as is sheet music, so materials will be more 
expensive for a student in a STEM or Music pathway.  

Can the request be scaled down? Insofar as we have legal obligations to provide accessible 
materials and technology, no. We can certainly work with students to arrive at economical 
solutions. The request can be deferred as long as the Life Cycle Fund remains a viable source, 
but at some point this expense should be rolled into the ARC’s baseline as it constitutes a 
fundamental service of the ARC. 

APPENDIX A: BREAKDOWN FOR REQUEST 1: INCREASE IN BUDGET FOR 
STUDENT PEER TUTORS AND NOTETAKERS 

 
Peer Tutors: 
586 hours for Weeks 1-4 of FA2024. 
586 hours x 3.5 to get total hours for 15 weeks of fall term: 2,051 hours 
2,051 hours for fall x 2 to get a total for fall and spring together: 4,102 hours 
4,102 hours for the academic year x $16.66 per hour = $68,339 
 
Peer Notetakers 
560 hours for Weeks 1-4 of FA2024. 
560 hours x 3.5 to get total hours for 15 weeks of fall term: 1,960 hours 
1,960 hours for fall x 2 to get a total for fall and spring together: 3,920 hours 
 
In reality, approximately 44% of peer notetaking is for 50-minute classes at $16.66 per; another 
44% is for 90-120 minutes classes which pay $24.99 per class (or per note); and 12% goes to 
classes that run two-to-three (2-3) hours, which would pay $33.32 for two hours or $49.98 for 
three hours. Using the lower figure for the last twp, we have:  



5 
 

 1,725 hours (or 44% of 3,920 total hours) for the academic year x $16.66 per hour 
= $28,738 

 1,725 hours (or 44% of 3,920 total hours) for the academic year x $24.99 for 
classes of 90-120 minutes = $43,108 

 470 hours (or 12% of 3,920 total hours) for the academic year x $33.32 per note = 
$15,660 

Total for peer notetakers: $87,506 
 
ARC Office Student Desk Workers: 
25 hours per week x 28 weeks to get a total for fall and spring together: 700 hours 
700 hours for the academic year x $16.66 per hour = $11,662 
 
Total for all ARC Student Workers: $167,507 
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A B C D E F
ARC

Discretionary Budget 2025 133,450.00
Carved out student labor for 2026 89,498.00
Discretionary budget 2026 after carved out student labor 43,952.00

1 Request incrase student labor for stu. tutors and notetakers 78,009.00
Total student labor requested for 2026: 167,507.00 (89498+78009)

2 Tasting Tutoring position hours increase Salary 16,000.00
3 Supplies for ARC testing center 1,682.00
4 Equips , textbooks and supplies to support one blind student 85,500.00

Total budget incrase requested including staff salary: 181,191.00 (1+2+3+4)
Total operating budget increase requested: 165,191.00 (1+3+4)
Total operating budget only requested for 2026 209,143.00 (C4+C11)
Total ARC budget requested for 2026 314,641.00 (133,450+78,009+16,000+1,682+85,500)

(78009+16000+1682+85500)
(78009+1682+85000)
(43952+165191)



 BIP Rationale for Increase in OCS Tuition Expenses FY26 

 Estimated total expense for OCS Tuition 2025-26:  $3,502,170* 

 Increase in FY26 compared to FY25 for OCS Tuition expense:  $587,898* 

 How we calculated this figure: 
 ●  The size of the junior class (Class of 2026) in 2024-25 is 295 students. 
 ●  The size of the current sophomore class (Class of 2027) is much larger than the junior class 

 numbering 403 students currently. 
 ●  In 2024-25 about 43% of the junior class will study off campus for one semester. 
 ●  If 43% of the 403 students in the sophomore class studies abroad for a semester, that 

 would be 173 students.  Assuming some attrition between sophomore and junior year, we 
 used the figure of 170 students for the number we anticipate will participate in OCS in 
 2025-26. 

 ●  While increases in OCS tuition rates have been quite variable since COVID, we used the 
 figure of a 5% increase in average program tuition compared to 2024-25. 

 ●  In addition, we have a high level of interest in Oxford University for Spring 2026 and 
 anticipate that 4 students may be admitted to this selective university next year.  Since 
 Oxford’s tuition typically costs significantly more per semester than Whitman, we added an 
 extra $30,000 to the total anticipated tuition expenses for FY26 to account for that expense. 

 For a detailed picture of OCS enrollments, OCS tuition expenses and Whitman tuition revenue, 
 please see the  OCS Revenue Projection Snapshot 11/6/2024  also posted in this shared drive. 

 * These figures only cover semester-long Whitman OCS Partner Programs and do not include 
 anticipated expenses for Semester in the West, which is a Whitman-run program. 

 Off-Campus Studies 
 11/18/2024 



OCS Revenue Projection Snapshot

WHITMAN TUITION PROGRAM TUITION REVENUE

2015FA $1,441,755 $1,010,273 $431,482 63 # of Students
2016SP $2,174,075 $1,583,740 $590,335 95 # of Students
TOTAL 2015-16 $3,615,830 $2,594,013 $1,021,817 16,418$        Avg Program Tuition 5.92%

2016FA $1,282,230 $893,305 $388,925 54 # of Students
2017sp $2,089,560 $1,421,425 $668,135 88 # of Students
TOTAL 2016-17 $3,371,790 $2,314,730 $1,057,060 16,301$        Avg Program Tuition -0.71%

2017FA $1,481,700 $978,053 $503,647 60 # of Students
2018SP $2,222,550 $1,475,504 $747,046 97 # of Students
TOTAL 2017-18 $3,704,250 $2,453,557 $1,250,693 15,628$        Avg Program Tuition -4.13%

2018FA $2,311,650 $1,485,937 $825,713 90 # of Students
2019SP $2,414,390 $1,584,716 $829,674 94 # of Students
TOTAL 2018-19 $4,726,040 $3,070,653 $1,655,387 16,688$        Avg Program Tuition 6.79%

2019FA $1,335,500 $871,416 $464,084 50 # of Students
2020SP $2,136,800 $1,385,570 $751,230 80 # of Students
TOTAL 2019-20 $3,472,300 $2,256,986 $1,215,314 17,361$        Avg Program Tuition 4.03%

2021FA $379,660 $238,170 $141,490 14 # of Students
2022SP $1,639,020 $1,063,298 $575,722 59 # of Students
TOTAL 2021-22 $2,018,680 $1,301,468 $717,212 17,828$        Avg OCS Program Tuition 2.69%

2022FA $494,700 $346,052 $148,648 17 # of Students
2023SP $2,415,300 $1,538,644 $876,656 83 # of Students
TOTAL 2022-23* $2,910,000 $1,884,696 $1,025,304 18,847$        Avg OCS Program Tuition 5.71%

2023FA $1,160,330 $721,436 $438,894 38 # of Students
2024SP $3,847,410 $2,514,204 $1,333,206 126 # of Students
TOTAL 2023-24 $5,007,740 $3,235,640 $1,772,100 19,730$        Avg Program Tuition 4.68%

2024FA $1,143,180 $683,613 $459,567 36 # of Students
2025SP $3,111,990 $1,922,607 $1,189,383 98 # of Students
TOTAL 2024-25 $4,255,170 $2,606,220 $1,648,950 19,449$        Avg OCS Program Tuition -1.42%

2025FA $1,816,386 $1,133,055 $683,331 55 # of Students
2026SP $3,797,898 $2,369,115 $1,428,783 115 # of Students
TOTAL 2025-26 $5,614,284 $3,502,170 $2,112,114 20,601$        Avg OCS Program Tuition 5.00%
*Numbers in red are forecast.

NOTES ON FORECAST:
- The forecasted Whitman tuition is based on a 4% increase
- The forecasted OCS program tuition is based on a 5% increase over the previous year's  "Avg Program Tuition" plus estimated Oxford tuition costs for 4 students.
- The number of students in the class of 2027 reported in Sep 2024 is 403.
- The number of students in the class of 2026 reported in Sep 2024 is 295.

Avg Program Tuition
% Chg

This report includes study abroad and U.S. Partner Programs. OCS Reporting: 11/6/2024
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Estimated Requested
Department Object Costs Budget

Whitman@WSP Discretionary Budget 1 50 29 2xxxx 39,200.00

Whitman@WSP WC-Student wages 1 50 29 2xxxx 10,000.00

Whitman@WSP FWS - Student wages 1 50 29 2xxxx

Whitman@WSP Services 1 50 29 2xxxx 20,500.00

Whitman@WSP Supplies 1 50 29 2xxxx 7,500.00

Whitman@WSP Comp Software/Serv un $10,000 1 50 29 2xxxx

Whitman@WSP Info/Tech Equip under $10,000 1 50 29 2xxxx

Whitman@WSP Communications 1 50 29 2xxxx

Whitman@WSP Travel and meals 1 50 29 2xxxx

Whitman@WSP Local Meals 1 50 29 2xxxx 1,200.00

Whitman@WSP Domestic Airfare 1 50 29 2xxxx

Whitman@WSP Events 1 50 29 2xxxx

NEW-BUDGET REQEUEST FORM FY2026
Account Number



Budget Request for the “Whitman @ WSP Program” 

Mitch Clearfield, Oct. 2024 

I am submitting this proposal to request an ongoing budget for the “Whitman @ WSP Program,” 

which encompasses Whitman’s academic relationship with the Washington State Penitentiary 

(WSP).  This would stabilize the work that others began and that I have already been doing there 

since 2019, and provide the resources to continue expanding that collaboration. 

 

Background and Current Work 

● Whitman’s relationship with WSP goes back at least to the 1970s, with a lot of variation over 

the years. 

● Classes that combined “outside students” (from Whitman’s campus) and “inside students” 

(incarcerated at WSP) began (I think) in Spring 2016, with one offered 8 of the next 9 

semesters until the pandemic interrupted.  After several false-starts, I was finally able to 

resume such classes in Fall 2022. 

● In Fall 2023, my class was offered in a different part of the prison, that had not previously 

had a Whitman class.  Whitman’s presence in that part of the prison has continued, along 

with our presence in the part of the prison where previous classes had been offered. 

● In 2024, we were able for the first time to offer two classes in the same semester.  Kazi 

Joshua offered a Race and Ethnic Studies class in the spring, and Sharon Alker is currently 

offering an English literature class. 

● For each of my classes and for Sharon’s class, there are two outside students who serve as 

course assistants.  They help facilitate groups’ discussions during class, provid peer support 

for outside students, and join the instructor for weekend “study hall” meetings to provide 

support for inside students.  In addition to benefiting the class, it is a fantastic opportunity for 

them to deepen their engagement with the material and with the environment of the 

Penitentiary. 

● In summer 2023, I was also approved for the first time to lead a reading group at WSP, with 

outside students and faculty along with inside folks who took my class the previous spring.  

The reading group has continued each semester since then, with some old and some new 

participants (both inside and outside).  The reading group does not have a specific topic that 

it focuses on, but includes a variety of materials that are intellectually rich and will repay 

discussion from a wide variety of perspectives.  Examples include the novels Beloved and 

Frankenstein, a graphic novel entitled Daytripper, bell hooks’ All About Love, and a 

philosophy book on forgiveness. 

● By DOC policy, each class and reading group requires at least one WSP staff partner, to 

handle all of the administrative procedures at WSP and to escort the group for each class.   

● There is great interest among the incarcerated populations in those two parts of the prison for 

a greater number and variety of classes, as well as other forms of intellectual engagement 

such as reading groups and lecture series. 



● There is more than enough interest among Whitman students to support a greater number and 

variety of combined classes.  For the current semester, both Sharon and I received far more 

applications than there were spaces in our classes. 

● I’ll also note that the academic collaboration with WSP has garnered attention beyond those 

two institutions.  In 2019, there was a featured Whitman Magazine article about my Applied 

Ethics class at the Penitentiary, and I am currently in conversation with a reporter for 

Northwest Public Broadcasting who is interested in doing a story about my Restorative 

Justice class.  That story would not only be broadcast on area NPR radio stations, but would 

also appear in the Union-Bulletin. 

● In Spring 2024, Provost Tipton approved my becoming the inaugural Director of the 

Whitman @ WSP Program, with responsibilities that include coordinating all of the different 

academic engagements with WSP, as well as providing logistical and pedagogical support for 

other faculty to develop and offer classes there.  

● Over the summer, with the support of a Pedagogical Inquiry Grant, I ran a series of 

workshops for three other faculty who have begun or will begin to teach at WSP.  I am aware 

of at least two additional faculty who are interested in teaching there in the future. 

 

Upcoming Plans for the “Whitman @ WSP Program” 

● In AY 2025-26, if funding permits there will be 2 combined classes per semester, drawn 

from a multiple departments:  my Philosophy class about forgiveness, a new class taught by 

Rebecca Hanrahan on the meaning of life, an Art class taught by Maria Lux on comix 

drawing, and a Sociology class taught by Chris Wakefield on theories of criminology.  Those 

classes will be offered in the two different parts of the Penitentiary where we have 

established a presence. 

● There will be at least 1 ongoing combined reading group, that can also serve as a body to 

work with faculty who are developing new classes to offer at WSP. 

● I am hopeful of organizing other academic opportunities for incarcerated folks, such as 

lecture series and art or writing workshops. 

● I anticipate continued support of WSP cultural events by the campus community, perhaps 

with particular connections between relevant campus affinity groups and the planners of 

those cultural events 

NOTE:  I have met with Superintendent Rob Jackson and Associate Superintendent Sandi 

Jacobson, and they are fully supportive of these expansions of the partnership with Whitman.  

There are also four different WSP staff members who have served as escorts for our classes and 

reading groups, and who are interested in continuing in that role. 

 

 



Proposed Budget 

per course:  $8300 

 $4000 for WSP staff partner 

 $1500 for books and materials for incarcerated students 

 $300 for food for the final meeting 

 $2500 for outside-student course-assistants (if desired by each instructor) 

reading group each semester and summer:  $2000 

 $1500 for WSP staff partner 

 $500 for books for incarcerated participants 

other academic activities (lecture series, art/writing workshops, etc.) 

 no additional costs anticipated 

TOTAL for 4 courses per year and 3 reading groups = $39,200 annually 

 

Alignment with Opportunities Identified by Art & Science 
(drawn from their PowerPoint slides) 

• Preparing to make a difference –  

All of the academic opportunities provided by the Whitman @ WSP Program strongly align with 

this emphasis.  For “outside” students, being able to collaborate closely with incarcerated 

individuals is already a way “to make a difference,” and it is an invaluable way to gain a greater 

understanding of the kinds of broader efforts that can lead to individual and systemic change.  As 

well, many of the classes and reading group books focus on pressing social problems in our 

society and the world as a whole, helping students gain a richer understanding of the impacts of 

and potential responses to those problems. 

• Experiential Learning – 

It can hardly be overstated how robustly experiential all of the Whitman @ WSP classes and 

reading groups are.  The immersion in that physical environment, the first-hand view of its rules 

and practices, the close interactions with staff, and of course the perspectives of the residents of 

that institution all make powerful impacts on “outside” students. 

• Academic […] experiences focus on the ethical dimension of being an active citizen of 

the world – 

Every academic opportunity at the Penitentiary inherently involves attention to the ethical 

complexities of that institution, as well as the ethical complexities of our presence there.  As 

well, the courses offered there and the books included in the reading groups will typically 

include some significant focus on the ethical aspects of the topic. 

• engaging in global issues through projects based in the community – 

The U.S. approach to criminal justice has been among our most successful cultural exports.  

While there are some important variations in the approach taken by other countries, the 



experiences that “outside” students have in the Penitentiary here are relevant to nearly every 

other society in the world.   

• help members of the campus community understand complex systems of oppression 

and lead lives of purpose – 

Nothing can provide a more robust understanding of our current prison system than an 

immersive experience within it, including close collaboration with its residents.  I have 

especially noticed over the years that many “outside” students begin with very simplified 

expectations about the system’s evils, and end up with much more nuanced views about both the 

problems that exist and also the potential solutions to those problems. 

• Students embrace a collective responsibility to work for justice and inclusion on and 

off-campus – 

All of the classes and reading groups at the Penitentiary are thoroughly collaborative, with 

“outside” students and residents working together as equal partners.  As part of that work, each 

must recognize both the genuine contributions that they can make, as well as recognize their own 

limitations and respect the contributions that others can make. 

• Students enjoy a deep sense of belonging, the opportunity to learn from one another, 

and the freedom to be themselves 

It may be surprising to learn, but “outside” students have repeatedly emphasized that the 

community formed in the classes and reading groups at WSP is unparalleled.  The connections 

that are formed are deep and authentic, with everyone bringing their whole self to the work.  As 

well, the greater diversity of backgrounds and perspectives that are present in the room have 

enabled many “outside” students to be more open and honest than they feel they can be on 

campus, where expectations of orthodoxy can be dominant. 

 

Alignment with Strategic Priorities 
(drawn from the website descriptions) 

#1 – Academic Excellence and Distinction:  Strongly Aligned 

Combined classes are clearly a “high impact practice,” and combined reading groups share 

important aspects of that (with less workload).  While such classes are not unique to Whitman, 

they are unusual across U.S. higher ed – and even large universities generally have only 

occasional offerings, and generally only related to the field of criminology.  It is quite distinctive 

for a SLAC to have such a robust and wide-ranging set of offerings. 

Most certainly, this program “leverage[s] our unique location to develop distinctive curricular 

and programs of study that will be compelling to current and future students.”  Incarceration in 

particular is identified as one of the “crucial emerging issues” with which Whitman’s location 

enables us to engage. 

Having such a wide range of classes offered at the Penitentiary “[b]roaden[s] experiential and 

community-engaged learning opportunities across the curriculum.” 



Finally, by necessity all classes taught within the Penitentiary practice “inclusive pedagogy [and] 

universal design.” 

 

#2 – Diversity, Equity, Inclusion, Anti-Racism, and Access:  Strongly Aligned 

The website’s description of this priority begins by stating:  “We want our college to reflect the 

diversity of the nation…”  There are nearly two million incarcerated people in our country, and 

so a robust Whitman @ WSP Program expands our student body to include that otherwise 

excluded segment of the population.  As the website goes on to state, doing so is not only a 

“moral imperative[],” it is necessary as part of “preparing all students for lives of purpose and 

impact.” 

As well, combined classes and reading groups at the Penitentiary are sites of deep engagement 

across many dimensions of difference, which help students develop important skills and 

mindsets related to inclusivity, which could in turn be beneficial for Whitman’s “institutional 

culture, climate, and community.” 

 

#3 – Vibrant Campus Community:  Somewhat Aligned 

Since classes and reading groups at the Penitentiary are by definition not on campus, I don’t 

think the Whitman @ WSP Program can be strongly aligned with this strategic priority. 

Nevertheless, I believe that the program does contribute indirectly to that priority.  The 

explanation of this priority emphasizes the importance of “teams with a diversity of voices and 

perspectives, collaborating,” and says that Whitman “will elevate the importance of constructive 

civil discourse, where honest conversation from different points of view is valued, and leads to 

deeper understanding and creative collaboration.”  Those are inherently the focus of any 

combined course or reading group. 

 

#4 – Strong Launches into Life after Whitman:  Somewhat Aligned 

The website’s explanation of this strategic priority emphasizes connections to businesses, 

nonprofits, graduate programs, and individuals who might be ablet to assist students in their 

career goals.  A robust Whitman @ WSP Program doesn’t directly do those things for most 

students, although there occasionally students who are interested in careers in the Department of 

Corrections. 

Beyond that, the Whitman @ WSP Program helps contribute to students’ preparedness for life 

after Whitman in important ways.  Most directly, it provides experiences that are not otherwise 

available on campus, for students who are interested in careers in law, public policy, social work, 

mental health, and other related fields. 

More broadly, the elements of the Whitman @ WSP Program are squarely in line with the goal 

of “provid[ing] new ways for students to learn and prepare for a rapidly evolving professional 

landscape.”  Combined classes and reading groups foster communication, understanding, and 



close collaboration across differences of background and perspective – all of which are essential 

skills and mindsets in contemporary workplaces.  

 

#5 – Connecting Whitman, Walla Walla, and the World:  Strongly Aligned 

The Penitentiary is a dominant presence within the Walla Walla Valley, and Whitman could not 

legitimately “seek[] to make the most of the unique strengths of our region and communities” 

without partnering with the Penitentiary as fully as possible.  Combined classes and reading 

groups provide a unique opportunity for participating students to gain perspective on a 

significant institution within our community, and within our society as a whole.  That perspective 

can then be shared through further conversations those students have, both informally and in 

their other classes. 

But it must also be stressed that the Whitman @ WSP Program is fully reciprocal.  Just as it 

benefits students on campus, so does it benefit the incarcerated students and reading group 

participants, who receive course credit as well as the intellectual, emotional, and personal value 

of such academic engagement.  There are also indirect benefits to other incarcerated people and 

to the staff who work there, through the ways that academic engagement can help incrementally 

to shift the prison culture in those housing units.  Finally, higher education in prison has been 

demonstrated to reduce recidivism, providing benefits to the taxpayers and broader outside 

communities in the state. 



BUDGET REQUEST FROM
DUE to Qi Jia in PDOF by October 2025, 2024

2023/2024 2024/2025 2024/2025 2025/2026 2025/2026

Department Name Expense/Revenue Account 
Name FD LO FN DP OB Actual  Expense 

Budget
 Revenue 
Budget

Student Wages to 
be Carved out of 

Discretionary 
Budget

Requested 
Budget

Account Number

Semester in the West - 20524 Contributions - TR 1 53 19 20387 4420 -$7,988
Semester in the West - 20524 Other revenue 1 53 19 20387 4990 -$5,700
Semester in the West - 20524 Discretionary Budget 1 53 19 20387 5090 $0 $49,486
Semester in the West - 20524 Staff salaries 1 53 19 20387 5130 $121
Semester in the West - 20524 Other payroll expense 1 53 19 20387 5160 $43
Semester in the West - 20524 Services 1 53 19 20387 5200 $8,122
Semester in the West - 20524 Supplies 1 53 19 20387 5300 $1,865
Semester in the West - 20524 Vehicle costs 1 53 19 20387 5399 $1,454
Semester in the West - 20524 Equipment under $10,000 1 53 19 20387 5513 $909
Semester in the West - 20524 Computer Maint/Repair 1 53 19 20387 5518 $46
Semester in the West - 20524 Communications 1 53 19 20387 5600 $657
Semester in the West - 20524 Travel and meals 1 53 19 20387 5700 $150
Semester in the West - 20524 Vehicle Fuel Purchases 1 53 19 20387 5702 $160
Semester in the West - 20524 Local Meals 1 53 19 20387 5703 $249
Semester in the West - 20524 Events 1 53 19 20387 5742 $708
Semester in the West - 20524 Budget officer transfer - in 1 53 19 20387 6313 -$164
Semester in the West - 20524 Budget officer transfer - out 1 53 19 20387 6323 $48,855

Submitted by: ___________________________________ Date:___________________

$98,972

10/22/24

SITW Budget Request for 2025-2026
We request to increase the SITW budget to $98,972 for 2025-2026 to run the program in the fall of 2025. SITW typically requires ~100k in discretionary budget each time we run the program. Historically, the 
SITW is budgeted annually at ~50K. That way there is a 100K budgeted to run the course every other year. As we transition to every year for 2024 and 2025, we need to increase the budget to cover the 2025 
program. For the years of 2023-2024 and 2024-2025 SITW was budgeted ~50k and those two years are being used to run the course in fall of '24. Thus, for the budget of 2025-2026 the program requires ~100k 
to run in fall of 2025 as the previous two yearly budgets have been and are currently in use for the fall '24 program. 

Here is the text of an email from Jeff Hamrick (11/15/2023) confirming this plan of action:
"1. Do not submit a request for incremental base budget for SITW for FY25 (i.e., academic year 2024-2025).
2. For the FY26 budget formation process, which will run in FY25, please plan on submitting a request to up the SITW budget by ~$50K, in the base sense.
As SITW moves back to an annual model, we will terminate whatever arrangements (pushing into a reserve from, having a budget closing unto itself, etc.) were being used previously to get SITW its needed 
budgets every other year by using an "averaged out" amount each year."

Semester in the West is a unique program that aligns with the College’s strategic priorities. The program is known nationally and internationally for its robust and intensive experiential learning that connects 
Whitman students to communities and cultures across western North America. The program creates lifelong bonds among program members and across program years as evidenced by numerous well-attended 
reunions that connect and reconnect SITW participants. The program connects Whitman students with community partners in various careers and has served to help students get jobs after graduation. The new 
SITW model that runs every year allows us to broaden access to the program and include more Whitman faculty bringing unique perspectives that enhances SITW’s commitment to diversity, equity, and 
inclusion. The program is committed to raising awareness and exploring in detail environmental issues including topics of justice, sustainability, and climate adaptation and mitigation. 

Please let me know if you have any questions.
Sincerely,
Lyman Persico



Outreach Coordinator
Position Proposal

The last HHMI proposal that we were successful in winning (2008) included the
forward-looking component of community engagement: work that is now a formal
plank in our strategic plan. Staffing that position brought significant experiential
learning opportunities for students in STEM fields, and helped prepare them to make
a difference in their communities. That program also enabled faculty to fulfill the
critical “broader impacts” required to obtain external research grants. While highly
successful by all measures, that position focused exclusively on work associated with
STEM.

In 2021, the Mellon Foundation grant funding that supported the Community Engaged
Learning and Research Initiative's staff position to facilitate Arts/Humanities and
Social Science faculty Community Engaged Learning and Research (CELR) expired,
leaving the logistical and administrative work associated with curricular-focused CELR
left unsupported.

Here, we seek to build on the successful STEM model and fill the gap left by the
discontinued administrative support for CELR in the Humanities, Fine Arts, and Social
Sciences by bringing an expanded vision that will facilitate work across the college. It
will create opportunities for students to: explore and contribute to the needs of their
communities; translate what they learn in theory; apply their learning practically and
reciprocally to real community challenges; and build the skills they need to connect
to their local community, wherever it may be, now, and in their future. It will also
support and add educational opportunities for community organizations and
stakeholders whose work is enhanced via connection with Whitman faculty and
students.

Position Description
This full time staff position will serve our students and faculty by building and
supporting community connections and outreach opportunities in areas designed to
fulfill student interest and curricular needs. In our STEM programs, we already have a
platform of success with 8 established programs, ranging from “Science Nights” in the
schools to field trips and summer institutes. They will facilitate and assist in that
work, and so expertise in, and comfort with, general science is essential. Beyond
STEM, this position will contribute to community-college partnerships and projects



across any and all academic disciplines, helping faculty execute their projects by
assisting in the recruitment and training of students, as well as overseeing resource
and logistics management across the college to serve the mission of connecting
students with community. This will be particularly useful for CEL work done by faculty
in the social sciences, arts, and humanities, currently via the CELRI Committee’s
internal granting structure. In addition, it will be necessary to support the growing
number of academic concentrations that require an experiential component in their
curricula. In the future, as the College commits to a more robust faculty-facing
community engaged learning and research structure (including a new Faculty Fellow),
this staff position will be crucial to support logistical and administrative tasks
associated with curriculum-based CELR across all departments and programs.

Responsibilities
65% STEM and Education work, 35% CEL Administrative and Logistical Oversight
● Community Science Outreach Program Development, Oversight, and Shared
Contribution in Activities
● Supervision of Student Interns in STEM, Coordination of Student interns in other
areas (immediate supervision would fall under the faculty conducting those
programs)
● CTUIR MOA Support, and close work with a new Faculty Fellow in Community
Engaged Learning and Research
● Alumni Relations Program Support
● Participation in comprehensive advising of students
● Development and Fundraising Support
● Liaison to key campus entities (including Admissions, CCEC, ARC, CELRI, Campus
Sustainability)
● NSF Grant Broader Impacts Support
● Whitman Undergraduate Conference 2.0 (Specific Contribution: work with students
to present community engagement projects in the context of their academic work)
● Coordinate with communications and admissions to help showcase outreach work

with community focus
● Budget Management for related programs

Qualifications
This position combines expertise in education, comfort/general knowledge with basic
sciences, and administrative skills. The ideal candidate will have:
● Bachelor’s degree in Science, Education, Communications, or a related field

(Master’s preferred).



● Demonstrated experience in science communication, education, or outreach,
willingness to learn and participate in science outreach projects

● Understanding of inclusive pedagogy and ability to work with diverse populations
● Effective collaborative skills and ability to work with teams of students, faculty and

community members
● Demonstrated strong organizational skills

Compensation
Salary: $61,360 based on $29/hr OPE: $21,782.80 Total: $83,142.80
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Pre-Major advising: 1-50-11-20952-5110 

We use the FY 2025 as the basis for FY26, we are asking $21,000 salary increase, bringing the budget 
from 33,950 to 55,000 for FY2026 

Helen Kim:  
Summer Registration Assistance (SRA) work currently is paid according to the following rate:  A SRA gets 
$500 to work with 7 students over the summer.  If they work with more than 7 students, they receive 
$72/student.  Pre-major advisors who do work during the regular year, who are not regular faculty 
receive $100/student to work with them for the entire academic year. It makes sense to adjust the 
budget every year, and we can work with some figures for this program over the last 2 years for sure to 
do some projections (some of this is based on anticipated size of incoming class). 

Atarah:  
In FY 2024, We spent a total of $54,488 on advising stipends, $34,888 (63 advisors) in the Fall and 
$19,600 (30 advisors) in the Spring. In FY 2025, we spent $30,312 (54 advisors) in fall and approximate 
30 advisors in the spring of 2025.  

Faculty Moving: 1-50-29-20014- 

Request a budget increase between 84,500-117,500 in FY2026  
The faculty moving budget has been $60K, at least, since FY20. While the budget remained underspent 
during the COVID years due to reduced faculty relocations, records show consistent overspending 
beginning in FY23. 

With the new policy in place, the median moving costs have been approximately $10,000 for tenure-
track faculty members and $6,500 for visiting faculty members. It is difficult to estimate the number of 
new faculty members in FY26, but we anticipate that we could have, at least, 6-8 tenure-track hires and 
13-15 visiting hires.
There are about 40 faculty who will be eligible to take sabbatical during the 26-27 academic year.

With these estimates, we anticipate that we would need a moving budget of between $144,500-
$177,500.   

Faculty Recruiting: 1-50-29-20015- 

Request a budget increase between $69,000-$94,000 in FY2026 
The faculty recruiting budget (90K) has also remained consistent since FY2020, with the exception of 
FY21, when it was temporarily halved due to COVID. The budget has been consistently overspent. Last 
year, the median recruiting costs for tenure track faculty members were about $9.6K and for visitors it 
was $2.9K. Based on the same numbers as above and to also account for advertising costs (54K last 
year), recruiting conferences (8.2K last year) and background checks (2.7K last year), we estimate we 
would need a budget of between $159K-184K.  

Total budget increase requested: 174,500-232,500 



Budget Expenses Balance
2019-2020 60,000.00 -43,379.00 16,621.00
2020-2021 60,000.00 -54,811.00 5,189.00 Covid
2021-2022 60,000.00 -38,356.00 21,644.00 Covid
2022-2023 60,000.00 -76,527.53 -16,527.53
2023-2024 60,000.00 -167,441.61 -107,441.61
2024-2025 60,000.00 -78,604.75 -18,604.75 Only up to Oct, 2024 

2019-2020 90,000.00 -149,874.67 -59,874.67
2020-2021 43,000.00 -28,047.00 14,953.00 Covid
2021-2022 90,000.00 -95,014.33 -5,014.33 Covid
2022-2023 90,000.00 -186,023.42 -96,023.42
2023-2024 90,000.00 -237,646.31 -147,646.31
2024-2025

Faculty Moving

Faculty Recruiting
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BUDGET REQUEST FROM 

DUE to Qi Jia in PDOF by October 2025, 2024 

I I er I 2023/2024 I 2024/2025 I 202412025 I 2025/2026 I 2025/2026 

Student Wages to 

Department Name I 
Ex~nse/Revenue Account I FD I LO I FN I DP I OB I Actual I 

Ex~nse 

I 
Revenue I be Carved out of I Reguested 

Name Budget Budget DiscretionafY Budget 
Budget 

Northwest Museum Contributions - TR 1 53 29 20005 4420 -$25 
Northwest Museum Staff salary & wage budget 1 53 29 20005 5010 $0 $30,715 
Northwest Museum OPE budget 1 53 29 20005 5030 $0 $10,750 
Northwest Museum Disc;retionary Budget 1 53 29 20005 5090 $0 $8,765 $5,915.00 
Northwest Museum Staff salaries 1 53 29 20005 5130 $29,942 
Northwest Museum Other payroll expense 1 53 29 20005 5160 $10,710 
Northwest Museum WC-Student wages 1 53 29 20005 5190 $5,915 
Northwest Museum FWS - Student wages 1 53 29 20005 5195 $142 
Northwest Museum Services 1 53 29 20005 5200 $4,020 
Northwest Museum Supplies 1 53 29 20005 5300 $306 
Northwest Museum Communications 1 53 29 20005 5600 $227 
Northwest Museum Travel and meals 1 53 29 20005 5700 $938 
Northwest Museum Vehicle Fuel Purchases 1 53 29 20005 5702 $38 
Northwest Museum Local Meals 1 53 29 20005 5703 $689 
Northwest Museum Domestic Airfare 1 53 29 20005 5705 $1,397 

Y2.ATIO )JAL<S An-f\CH-E'O 

Submitted by: L~ ~IL I 
Date: fq 2.4 (loL~ 



Budget request 
Northwest Museum 

$6,350 

I am requesting an additional $3,500 in ~y budget to cover costs related to compliance with 
the Native American Graves Protection and Repatriation Act (NAGPRA). Whitman has more 
than 500 objects that are potentially subject to repatriation under NAGPRA. While NAGPRA 
has always been unambiguous regarding the repatriation of Native Human Remains and 
Associated Funerary Objects, a Final Rule published in January 2024 clarifies the 
responsibilities of institutions that receive federal funding to consult with Tribes about all 
objects that potentially fall under the categories covered by NAGPRA, namely Sacred 
Objects and Objects of Cultural Patrimony. The Final Rule heightens the risk for institutions 
like Whitman of being out of compliance. 

The primary expense is funding visits from Tribal representatives to consult on and retrieve 
objects that belong to them. I anticipate approximately two visits per year, one from Tribal • 
representatives from the west side of the state and one from Columbia Plateau Tribes, with an 
estimated cost of $2,000 for the first and $1,500 for the second, for at least the next five 
years, at which time this number might appropriately be revised. 

In addition to being a matter of legal compliance, a proactive approach to NAGPRA also 
allows Whitman to accomplish one of the areas of focused action under the strategic priority 
"Connecting Whitman, Walla Walla, and the World": to "engage substantially with the 
College's history in ways that are honest and reparative with those harmed, and fully realize 
the commitments in the Memorandum of Agreement with the Confederated Tribes of the 
Umatilla Indian Reservation." 
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Budget Increase Proposal: Music Technology Lab
Submitted by Michael Simon as chair on behalf of Music Department

Summary:
The Music Department requests $28,545.85 to help with costs associated with converting the
Music Listening Library into an expanded Music Technology Lab in response to increasing
student demand and disciplinary need.

Background and Plan:
Since the mid-2000s, the Music Department has had a small Music Technology Lab (7 seats) in
our basement. For years, this is where Music Tech courses were taught, however the demand
for the courses has made that space far too small to teach these classes (his semester's Intro to
Music Tech class has 24 students, and there was a waitlist). Since the lab’s initial creation,
Music Technology has rapidly expanded in student interest and in relevance to the Music Major.
For AY 2022-23 we added a Music Technology and Production track to the Music Major. Since
that time, we have graduated three majors and have four more graduating in the next twelve
months. This is an area of great interest for our students, and is increasingly a vital component
of life after Whitman for Music students. Beyond the students directly taking Music Tech and
Production courses, the Music Tech Lab is used by students across campus for creating music,
Music Composition courses use the space for composition, and this spring a Theater and Dance
Hip Hop Culture practicum will be taught in the space. Consequently, we are planning to move
the Music Tech Lab to a larger space, with greater visibility and accessibility for a range of
students.

The Music Department and Penrose Library are working on a project to integrate the Music
Department's holdings into Penrose Library formally, and move those holdings to Penrose. This
has the result of making our holdings more searchable to scholars and more accessible to all
members of the Whitman community. Moving the materials also frees up the space that was
previously our Music Listening Library (room 101 on the main floor of the Music Building), and
the Department has decided to put the Music Tech Lab in that space, in time to use for the
coming fall semester (Fall 2025). The plan will create a lab with 10 workstations, and tie this
room technologically to the Recording Room next door, allowing forward looking experiential
learning in the classroom. This will allow approximately 20 students to be in the classroom,
alongside access to the computers, recording equipment, synthesizers, and other resources
needed to best teach this course and engage in the subject matter. The integration of this room
with the Recording Room (Room 102) will also allow for much more expansive Senior Projects
and collaborations between different groups within the Music Department and across campus.
Additionally, the Lab would also serve as an "outpost" for Human Centered Design. This



investment looks toward the future, creating a resource that shows our commitment to
Academic Excellence and Distinction as well as connecting to Life After Whitman.

Reusing the Music Listening Library Space for any other purpose requires removing shelving
and installing outlets. This cost was estimated by Tony Icsahn at $25,000. Similarly, classroom
furniture for such a space would be approximately $16,000, regardless of use in the space. We
request that the College pay for the costs of returning the room to a usable space with
classroom furniture.

Speciality equipment for the lab will be about $12,500 (we have already secured all 11
computers through some creative work with WCTS, and also could reduce this by $3700 by
postponing the speakers for one year). Furniture would likely be about $14,000-20,000 (I am
waiting on more detailed quotes here and used pricing online for these items).

The Music Department has approximately $30,000 of funding that we can devote to this from
our endowments, however we would appreciate as much help as possible with the physical
space and classroom furniture, as that’s required for any use of this space. If we can use as
much of our department money on especially equipment, that will be extremely beneficial for
students. For example, there are potential future additions of equipment that we could work
toward sooner, like a recording console ($60,000-160,000) or immersive audio speakers
($10,000-20,000) This redesign of the space would add a significant improvement in the
facilities and usability for students in music technology classes, but also serves the broader
student population as well.

Costs:

Total cost station equipment: $12,466.02
Total furniture & classroom tech cost: $15,708.83
Construction and Electrical cost: $25,000.00
Contingency 10%: $5371

Total cost: $58,545.85

Contribution from Music: $30,000
Request: $28,545.85



Design:



BUDGET REQUEST FROM 

DUE to Qi Jia in POOF by October 2025, 2024 

Account Number 2023/2024 2024/2025 2024/2025 2025/2026 2025/2026 

Student Wages to 

Department Name 
Expense/Revenue Account 

FD LO FN DP OB Actual 
Expense Revenue be Carved out of Re guested 

Name Budget Budget Discretiona!Ji! Budget 
Budget 

Social Justice Concentration Discretionary Budget 1 54 29 21041 5090 $D $2,500 L ~~00 51, 00 -

Submitted by: ________ _ ____ _ Date: _______ _ 



October 28, 2024 

Dear Dean Mermann-J ozwiak, 

The Concentration in Social Justice is requesting a 2025-2026 budget of $5800 in order to 
build this new program in line with the College's Strategic Priorities (I, II, IV, V). The 
program has a full enrollment in the new foundations course, has been pro.filed in the 
Whitman Wire and Whitman Todqy as a highlight of the College's investment in teaching 
students how to make social change, and has established promising connections to all 
Divisions and the CCEC. Next year will be pivotal to growing this early success. 

With these funds, we are aiming to build more campus-wide programming via visiting 
activist-scholars, launch our faculty advisor program in line with the Project for Action and 
Social Change, grow a community of social justice students through receptions, and - from 
the discretionary budget -implement a small social justice fellows program (beginning with 
two student hires). Our budgeting reads as follows: 

$600 
$4000 

$600 

$150 
$450 

SJ 100 visiting educators (local or through zoom) 
2 events (with additional sponsorship for each from appropriate departments and 
programs) 
4 faculty advisors, working with students on the Project for Action and Social 
Change 
Opening-year reception 
End-of-year-reception 

$5,800 Total 

Student Wages to be Carved Out of Discretionary Budget 

Social Justice Fellows Program 
2 students for academic year @ $17 an hour with the following divided tasks: 

• 1 student assisting SJ 110 in Fall 2024 ~4 hours a week (~$2000) 
• 1 student doing social media and other communications (e.g., flyers, posters, 

outreach with campus groups): 1-3 hours a week depending on the week (~$1500) 
• 2 students doing event attendance (e.g., fall visitor day, admitted students day, alumni 

reunion, etc.): this probably ends up being 12-15 hours a semester (~$1000 a year) 

$3000 Student a 
$2,500 Student b 
$5,500 Total 

Thank you for ow: consideration a d support of this program 
Lisa Uddin 
Director, S ial Justice Concentration (2024-25) 
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Science Equipment Technician
Proposal for 2025-26 Fiscal Year

Proposal
Hire an individual capable of managing (non-computational) science equipment and
systems on campus that are used in research and teaching. Duties to include:

● Maintenance of instrumentation within the science division
● Working with faculty and vendors to set-up new instrumentation
● Develop standard operating procedures for instruments
● Handle small repairs of instruments and coordinate with vendors for larger

repairs
● Monitor building infrastructure that is necessary for instrument functionality

(water, compressed air, fume hoods)
● Develop training procedures for instruments and train students on the use of

instruments
● Work with faculty on the use of instruments for research or teaching, including

the development of new instrument-based experiments for teaching labs
● Oversee the science machine shop, the 3D printers, and the laser cutter in the

Hall of Science.
● Work with faculty to fabricate demonstration equipment and classroom

devices.

Skills
● Experience in instrumentation maintenance and repair. Familiarity with

electrical and mechanical systems (pumps, motor, etc.) to effectively diagnose
causes of instrumentation failure.

● Experience with basic fabrication. Ability to organize the various spaces that
are the responsibility of this position.

● Able to collaborate with faculty and students.
● Able to teach students safe and proper use of instrumentation.

Cost
Full time position: $60K-$75k + OPE



Rationale
Faculty within the sciences are forced to spend our time maintaining instruments
rather than using that time supporting our students through our teaching or research.
Instrument maintenance is generally not the job of faculty and all of our peer
institutions have an instrument technician (usually one per science department, let
alone for the entire division). Additionally, because faculty do not have the bandwidth
for regular instrument maintenance at the level that they should be supported, our
instruments experience more significant failures that require even more time and/or
money to fix. When an instrument does experience a significant failure, the downtime
often directly impacts students’ learning experiences, either through lab courses or
research projects. While there are many examples of instrument failure impacting our
work, a good illustration is the LC-MS instrument that failed last summer and Prof.
Mark Juhasz spent an entire week of his research time working with the vendor to
diagnose and solve the problem. Not only did this hinder the research experience of a
number of chemistry research students this summer, but that week working on the
instrument meant that Prof. Juhasz was unable to provide mentorship and training to
his students during that time. A research technician will save the college money and
dramatically improve the student experience. Because our current support is so far
out of the norm, adding a research technician is also critical to hire and retain faculty
in the sciences.
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1625 student labor+1892=3517

jiaq
Highlight

jiaq
Highlight



��������	
�����
���������
�������	�
���
��
������������������������������ !"#$% & '"()*+,-%.�/01�1+2*(,"�3!(4+,)�5�6+)7!8(9$":�/"$,;8�)"9�:�<($8!8�=�1$ ">;!89?:�(9>�6()7%@����1""��A($ ">B+$;)"9�%�� !"#$% & CDE5'F0E�3G/6H�1E@
�� !"#$% & CDE5'F0E�3G/6H�1E@�
�� !"#$% & CDE5'F0E�3G/6H�1E@�

IJ:KKKLKK
MN:KKKLKK
MO:NKKLKK
MN:KKKLKK

PQRSQTSUV�WX�YZY[\�]̂_�̀abb�cdedfdWQ�PPP�g_gh_Uf̂di�iSff_j�S�fdkQdlmSQ]�id_m_�WX�n_kdfnSoWQ�]̂S]�̂Sf�_n_eS]_jcdedfdWQ�PPP�b]̂n_omf�SQj�mWgindSQm_�We_Ufdk̂]p��q̂_�q_SgrWUsftbuvw�inSxWUg�df�S�̂dk̂yn_e_n�iUdWUd]V�SQj_ff_QoSn�SQj�Q__j_j�dQ�WTU�S]̂n_omf�j_iSU]g_Q]�S]�z d̂]gSQp���P�̂Se_�S{Sm̂_j�SjjdoWQSn�jWmTg_Q]f�]̂S]jdfmTff�̂Wr�]̂df�fW|rSU_�inSxWUg�df�ed]Sn�]W�]̂_�rWUs�]̂S]�r_�jWp��z_�Q__j�]W�k_]�SrSV�XUWg�TfdQk�iSi_U�XWUWTU�mWgindSQm_�fdkQS]TU_f�SQj�S{_f]SoWQfp��b]�]̂df�og_\�}Smdlm\�zdnnSg_{_\�}~��̂Se_�mWQ]USm]f�rd]̂�buvwp�_WUk_��W��SQj�~_rdf�SQj�anSUs�SU_�dQ�]̂_�iUWm_ff�WX�mWgin_oQk�]̂_dU�mWQ]USm]�Sf�r_nnp���RSg_f��SVQ_U��d_nj�y�zdQjfmU__Q�y��Sf]��_Qm_ndQ_�dQ�d]f�_QoU_]V�y�[�Y�|�����|p��q̂_rdQjfmU__Q�XWU�]̂_�_Sf]�fdj_�X_Qm_�rSf�Wgd{_j�XUWg�]̂_�WUdkdQSn�iUW�_m]�hTjk_]p��aWQf_�T_Q]nV\�r_�̂Se_h__Q�TfdQk�]̂_�Wnj�mWQf]UTmoWQ�fd]_�rdQjfmU__Q�WQ�]̂_�_Sf]�fdj_p��q̂_�rdQjfmU__Q�rSf�fdkQdlmSQ]nV�]WUQ�SQjU_m_Q]nV�̂Sj�]W�h_�U_gWe_jp��q̂_�rdQjfmU__Q�WQ�]̂_�_Sf]�fdj_�inSVf�S�fdkQdlmSQ]�UWn_�dQ�iUW]_moQk�]̂_�]TUXl_nj�SQj�fmU__Qf�WT]�]̂_�jdU]\�n_Se_f\�SQj�]U__�ndghf�]̂S]�mWg_�W��]̂_�̂dnnfdj_p��q̂_�rdQjfmU__Q�df�_ff_QoSn�]WmWQoQT_�]W�iUW]_m]�]̂_�dQe_f]g_Q]�]̂S]�rSf�gSj_�XWU�]̂_�]TUX�fTUXSm_p��q̂_�aWggTQdmSoWQf���m_�̂SfSffdf]_j�Tf�rd]̂�]̂_�j_fdkQ�SQj�dQ�kSdQdQk�SmmTUS]_��TW]_f�XWU�]̂_�iUW�_m]pRSg_f��SVQ_U��d_nj�y�zdQjfmU__Q�y�̀WU]̂twWT]̂��_Qm_f�y�h_̂dQj�kWSn�hW�_f�y��Z|���YZ|p��q̂_�rdQjfmU__Q�XWU�]̂_�QWU]̂�SQj�fWT]̂�X_Qm_f�rSf�Wgd{_j�XUWg�]̂_�WUdkdQSn�iUW�_m]�hTjk_]p��brdQjfmU__Q�WQ�]̂_�QWU]̂tfWT]̂�X_Qm_ndQ_�rWTnj�iUWedj_�S�hSmsjUWi�XWU�]̂_�kWSn�hW��SU_S�y��Tf]�Sf�SrdQjfmU__Q�df�inSm_j�dQ�m_Q]_U�l_nj�XWU�hSf_hSnn\�]W�iUWedj_�]̂_�SiiUWiUdS]_�hSmsjUWi�XWU�]̂_�S]̂n_]_f�r̂_Qf̂WWoQk�WQ�kWSnp��q̂_�aWggTQdmSoWQf���m_�̂Sf�Sffdf]_j�Tf�rd]̂�]̂_�j_fdkQ�SQj�dQ�kSdQdQk�SmmTUS]_��TW]_fXWU�]̂_�iUW�_m]p �USQjdQk�PQdoSoe_�XWU�ŵ_UrWWj�a_Q]_U�y�âSgidWQf̂di��SQQ_Uf���z_�̂Se_�UTQ�WT]�WXUWWg�XWU�WTU�m̂SgidWQf̂di�hSQQ_Uf�]W�h_�̂TQk�dQ�]̂_��SUfd]V��Vgp��bf�S�U_fTn]\�r_�SU_�dQ�Q__j�WX�_�inWUdQkSn]_UQSoe_�WioWQf�SQj�S�mWgin_]_�U_yj_fdkQ�dQ�SQ�_�WU]�]W�h_�gWU_�_�md_Q]�rd]̂�]̂_�Tf_�WX�SeSdnShn_�fiSm_pq̂_�aWggTQdmSoWQf���m_�df�rWUsdQk�rd]̂�Tf�WQ�iW]_QoSn�f]US]_kd_f�SQj�j_fdkQ�_n_g_Q]fp
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��HIJ�KLMJNLOO�PQRSQLT�UM�QJVWJMXYS�L�Z[\�UY]QJLMJ�UY�NŴSJ_�̀RQ�LYX]UPL_Ĵ�_QLaJO�JbPJYMJM�̀RQYJb_�cJLQd��HIJ�PQRSQLT�POLcM�ef�ghi�SLTJM�LŶ�_IJY�ILM�_IJ�YJĴ�_R�M]IĴWOJ�UY�LY�L̂ ÛXRYLO�Zj�SLTJM�̀RQYRYk]RỲJQJY]J�POLc�_R�MLXM̀c�L�f[kSLTJ�M]IĴWOJ�PJQ�_IJ�gilld��HIJ�_JLT�POLcM�L�]RTNUYLXRY�R̀�OR]LO�glmlM]IRROM�LŶ�gill�nUaUMURY�mmm�M]IRROM�_IL_�LQJ�PQUTLQUOc�OR]L_Ĵ�UY�oRW_IJQY�il�k�oimlid��HIJ�_JLT�LOMR�IRÔM_IJ�OLQSJM_�TLOJ�QRM_JQ�pU_IUY�RWQ�̂JPLQ_TJY_�LŶ�_IJ�MJ]RŶ�OLQSJM_�QRM_JQ�YJb_�_R�MpUTTUYSd��HIJ�IJL̂]RL]I�ILM�pRQqĴ�]ORMJOc�pU_I�l̂TUMMURYM�_R�_LqJ�L̂ ÛXRYLO�M_ŴJY_kL_IOJ_JM�̂WQUYS�_IJ�cJLQ�_R�LMMUM_�pU_I_IJ�UY]RTUYS�rQM_kcJLQ�]OLMM�pIU]I�ILM�UY]QJLMĴ�IUM�RaJQLOO�QRM_JQ�YWTNJQMd�iQRMM�iRWY_Qc�LŶ�nUM_LY]J�HQL]q�s_IJ�YJpJM_�MPRQ_�RtJQUYS�L_�hIU_TLYu�JM_d�e[e[v�ILaJ]RYXYWĴ�YJĴM�̀RQ�̀WŶUYS�_R�TJJ_�_IJ�_QLaJO�]RM_M�_R�MWPPRQ_�_IJ�]RTPJXXaJ�YJĴM�R̀�_IJ�PQRSQLTd��HIJnUM_LY]J�HQL]q�PQRSQLT�ILM�̀LUOĴ�_R�TJJ_�gill�oPRQ_�oPRYMRQMIUP�OJaJOM�̀RQ�_IJ�PLM_�e�cJLQMd��HIJMPRYMRQMIUP�QJVWUQJTJY_�UM�̀RQ�_IJ�_JLT�_R�]RTPJ_J�UY�j�MPQUYS�TJJ_Mu�pU_I�L�TUYd�R̀�Z[�TJY�LŶ�Z[�pRTJYdwUaJY�_IJ�rYLY]ULO�OUTU_LXRYM�_R�_QLaJOu�pJ�ILaJ�YR_�NJJY�LNOJ�_R�TJJ_�_IJ�j�TJJ_�QJVWUQJTJY_d��HIJPQRSQLT�UM�LOMR�WMUYS�HWQ_OJ�HRPM�L_�XTJM�_R�_QLYMPRQ_�_IJ�_JLT�LŶ�ILaUYS�]RL]IJM�NJIUŶ�_IJ�pIJJOR̀OORpUYS�L�̀WOO�̂Lc�R̀�]RL]IUYS�UM�WYML̀Jd��mY�L̂ ÛXRYu�_IJ�UY]QJLMJ�UY�̀WŶUYS�pUOO�LOORp�WM�_R�pU_IM_LŶ�_IJgill�xJSURYLO�iQRMM�iRWY_Qc�TJJ_�pIU]I�UM�LpLQ̂Ĵ�JL]I�cJLQ�_R�_JLTM�UY�xJSURY�y�sUY]OŴJM�Hyu�zxu�iluLŶ�hlvd��hJ�LYX]UPL_J�_IJ�MU_J�MJOJ]XRY�PQR]JMM�_R�QJTLUY�UY_L]_�LŶ�LM�L�QJMWO_u�pJ�pUOO�YJĴ�_R�{c�RWQQJSURYLO�]RTPJX_RQM�s|�ol}M~_JLT�̀RQ��~h�LŶ���]RL]IJM���Z�v�JaJQc�R_IJQ�cJLQ�_R�ild��HIJ�]RM_M�̀RQ�_IJQJSURYLO�TJJ_�LQJ�MUSYUr]LY_�LŶ�_IJc�ILaJ�L�̂JJP�UTPL]_�_R�_IJ�PQRSQLT}M�NŴSJ_�pIJY�pJ�LQJ�WYLNOJ�_RQ̂UaJ�_R�_IJ�QJSURYLO�TJJ_�LŶ�pJ�YJĴ�_R�{cd���R_JO�iRM_M�̀RQ�MPQUYS�NQJLq�LŶ�ghi�]RTPJXXRYM�ILM�UY]QJLMĴ�LM�L�QJMWO_�YJp�_QLaJO�PROU]UJMpIU]I�YR�ORYSJQ�PJQTU_��xKz�LŶ�lUQNYN�IRWMJM�_R�NJ�WMĴ�̀RQ�_JLT�_QLaJOd��HIJ�MPQUYS�NQJLq�_QUP�̀RQ�NR_I_IJ�TJY�LŶ�_IJ�pRTJY}M�SRÒ�_JLT�pUOO�̀L]J�LY�JM]LOLXRY�UY�]RM_M�LM�L�QJMWO_�R̀�_IUM�]ILYSJ�UY�PROU]cd��HIJQJpUOO�LOMR�NJ�LY�UY]QJLMJ�UY�̀RR̂�]RM_M�MUY]J�_IJ�IRWMJM�PQRaÛĴ�_JLTM�pXI�_IJ�RPPRQ_WYU_c�_R�]RRq�TJLOM�LŶ_R�LOMR�̂R�OLWŶQc�̀RQ�PQL]X]J�LŶ�SLTJ�WYÙRQTMd��HIJ�QJVWJM_�UM�_R�ILaJ�̀WŶUYS�_R�QJ]QWU_�UY��IRJYUb�sgRadvu�iLOÙRQYUL�snJ]dvu�LŶ��LM��JSLMs�LYdvd��HIJ�̀WŶM�pRWÔ�LMMUM_�_IJ�]RL]IUYS�M_Lt�UY�NJUYS�LNOJ�_R�pRQq�UY�_IJMJ�LQJLM�pIU]I�pJ�ILaJ�YR_�NJJYLNOJ�_R�̂R�SUaJY�_IJ�RaJQLOO�̀WŶUYS�̀RQ�_IJ�PQRSQLTd
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AB�CDECAFGH�IJEK�LBMNBIOGH�FI�JD�AEPB�QNGRFGH�JD�SB�ESTB�JD�LBCLNFJ�FG�UV�WABLB�JABLB�ELBE�GNXSBL�DQ�AFHAYTBPBT�BPBGJI�FG�JAB�ZE[�VLBE�EGR�\DNJABLG�UV]��̂AFI�WDNTR�EIIFIJ�JAB�CDECAFGH�IJEK�FGJLEPBTFGH�JD�JABIB�BPBGJI�WAFCA�WB�AEPB�GDJ�SBBG�ESTB�JD�EKDLR_ÈBGR�IFGCB�JAB�CNLLBGJ�SNRHBJ�QDL�JABaLDHLEX�FI�CDXXF̀BR�JD�JLEPBT�EGR�DaBLEODGI�QDL�JAB�IBEIDG]
�bDJBT�CDIJI�QDL�IaLFGH�SLBEc�AEPB�FGCLBEIBR�EI�E�LBINTJ�DQ�GBW�JLEPBT�aDTFCFBI�WAFCA�GD�TDGHBLaBLXFJ�deZfg�VFLSGShI�DL�iEXFT[�ADXBI�JD�SB�NIBR�QDL�JBEX�JLEPBT]��̂AB�jBGhI�̂BGGFI�aLDHLEX�AEI�SBBGIJE[FGH�EJ�E�kQEXFT[k�DL�ETNXGF�ADXB�QDL�JAB�aEIJ�lm�[BELI�JD�LBRNCB�CDIJI]��̂AB�IaLFGH�SLBEc�JLFa�QDL�JAB�XBGhIJBEX�WFTT�QECB�EG�BICETEODG�FG�CDJI�EI�E�LBINTJ�DQ�JAFI�CAEGHB�FG�aDTFC[]��nB�XDPB�QLDX�oBLD�RDTTELI�SBFGH�IaBGJDG�ADNIFGH�JD�plqgmmm�RDTTELI�DL�XDLB�FG�GBW�BraBGIBI]��̂ABLB�WFTT�ETID�SB�E�LBCDHGFoBR�FGCLBEIB�FG�QDDR�IFGCBJAB�ADNIBI�aLDPFRBR�JBEXI�WFJA�JAB�DaaDLJNGFJ[�JD�CDDc�XBETI�EGR�JD�ETID�RD�TENGRL[�QDL�aLECOCB�EGR�HEXBNGFQDLXI]��̂AB�LBMNBIJ�QDL�JAB�XBGhI�JBEX�FI�TELHBL�JAEG�JAB�WDXBGhI�JBEX�RNB�JD�AEPFGH�E�TELHBL�LDIJBL]�bDJBT�CDIJI�QDL�IaLFGH�SLBEc�AEPB�FGCLBEIBR�EI�E�LBINTJ�DQ�GBW�JLEPBT�aDTFCFBI�WAFCA�GD�TDGHBLaBLXFJ�deZfg�VFLSGShI�DL�iEXFT[�ADXBI�JD�SB�NIBR�QDL�JBEX�JLEPBT]��̂AB�nDXBGhI�̂BGGFI�aLDHLEX�AEI�SBBGIJE[FGH�EJ�E�kQEXFT[k�DL�ETNXGF�ADXB�QDL�JAB�aEIJ�lm�[BELI�JD�LBRNCB�CDIJI]��̂AB�IaLFGH�SLBEc�JLFa�QDL�JABWDXBGhI�JBEX�WFTT�QECB�EG�BICETEODG�FG�CDJI�EI�E�LBINTJ�DQ�JAFI�CAEGHB�FG�aDTFC[]��nB�XDPB�QLDX�oBLD�RDTTELISBFGH�IaBGJ�DG�ADNIFGH�JD�plmgmm�RDTTELI�DL�XDLB�FG�GBW�BraBGIBI]��̂ABLB�WFTT�ETID�SB�E�LBCDHGFoBR�FGCLBEIBFG�QDDR�IFGCB�JAB�ADNIBI�aLDPFRBR�JBEXI�WOA�JAB�DaaDLJNGFJ[�JD�CDDc�XBETI�EGR�JD�ETID�RD�TENGRL[�QDLaLECOCB�EGR�HEXB�NGFQDLXI]��̂AB�WDXBGhI�JBEX�AEI�E�IXETTBL�LDIJBL�JAEG�JAB�XBGhI�JBEX�EGR�JAFIINSIJEGOEJBI�JAB�TDWBL�LBMNBIJ�QDL�JAB�JBEX]

�̂AB�IWFXXFGH�LDIJBL�FI�JAB�TELHBIJ�LDIJBL�WFJAFG�VJATBOCI]��fG�EPBLEHBg�WB�AEPB�E�JDJET�LDIJBLQD�sm�IJNRBGJYEJATBJBIg�EGR�t�CDECABI]��̂AB�TELHBIJ�BraBGRFJNLB�FI�JLEPBT�EGR�JAB�aLDHLEX�FI�TFXFJBR�FG�WAEJJAB[�CEG�RD�JD�IDTPB�QDL�FJ]��nB�ELB�CNLLBGJT[�LNGGFGH�WFJA�E�SELBYSDGBI�LDIJBL�ulv�XBG�EGR�lw�WDXBGx��yQLBCLNFOGH�HDBI�WBTT�JAFI�[BELg�DNL�LDIJBL�WFTT�SB�XNCA�TELHBL�FG�qzYq{]��nB�AEPB�CDGOGNBR�JD�WDLc�AELR�JD�HBJJAB�SBIJ�aLFCBI�DG�JLEPBT�EGR�ADJBTI�EGR�WB�DGT[�IWFXXFGH�DNL�|nU�CDGQBLBGCB�CDXaBOJDLI�EGR�DGBXFRYIBEIDG�FGPFJEODGET�Y�WAFCA�FI�EG�FGRNIJL[�IJEGRELR�FG�DNL�IaDLJ]��|DGBJABTBIIg�BPBG�FG�qmqsYqmqz�y�aLD}BCJDPBLETT�CDIJI�EJ�EaaLDrFXEJBT[�plvqgmmm�EGR�EX�QNGRBR�EJ�pl{tglm{]mm]��y�EX�SNFTRFGH�JDWELRI�E�LDIJBL�DQ�smIJNRBGJYEJATBJBI�GBrJ�[BEL�EGR�FQ�ETT�DQ�DNL�DJABL�CDIJI�LBXEFG�CDGIFIJBGJg�JABG�DNL�JDJET�CDIJI�QDL�qmqzYqmq{WDNTRSBpqmqmmmCLBEOGHEpt~~vsRB�CFJ
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�PQR�SRTURVW�XV�YZS�WQR�[US\Q]VR�ZY�\]ŜZ_�̀ZaaRb̂]aa�[ZaRVc�\S]_dc�]_e�[]eeX_fg��PQR\USSR_W�[ZaRV�hRXfQW�ij�âV�[RS�[XR\R�]_e�VRk_f�U[�WQR�fbl�R̀RSb�e]b�YZS�[S]\m\RV�]_e�\]l[V�Q]V�̂R\ZlR�]V]YRWb�\Z_\RS_g��PQR�_Rh�[ZaRV�hZUae�̂R�nj�âVg�[RS�[XR\R�]_e�hZUae�̂R�V]YRS�YZS�R̀RSbZ_R�X_̀ZàRe�hQR_VRk_f�U[�WQR�\ZUSWg oU_eX_f�YZS�njnpqnjnr�SRVUaWRe�X_�WQR�RaXlX_]mZ_�ZY�spcijj�QZUSVWQSZUfQZUW�ZUS�]WQaRm\�Y]\XaXmRVg��PQR�lZVW�VXf_Xt\]_W�Xl[]\W�Z\\USSRe�X_�WQR�uQRShZZe�vR_WRS�hQRSR�hRQ]̀R�SRlZ̀Re�VU[RS̀XVXZ_�X_�WQR�Y]\XaXWbg��PQXV�Q]V�\]UVRe�\Z_\RS_�YZS�WQR�Z̀RSVXfQW�ZY�WQR�̂UXaeX_f�X_�WQRR̀R_X_f�hQR_�ZUS�VW]w�XV�_ZW�Z_�VXWRg��PQR�Z[[ZSWU_XWb�WZ�SR\RX̀R�YU_eX_f�YZS�pcijj�QZUSV�hZUae�fX̀R�UV�WQRZ[[ZSWU_XWb�WZ�[SZ̀XeR�xẐV�WZ�]�VXf_Xt\]_W�_Ul̂ RS�ZY�yQXWl]_�VWUeR_WVg��zW�hZUae�]aVZ�fX̀R�UV�WQRZ[[ZSWU_XWb�WZ�SRVZàR�Z_R�ZY�WQR�XVVURV�S]XVRe�X_�WQR�{R_eRS�|TUXWb�SR[ZSW�hQX\Q�h]V�RTUXW]̂aR�[S]\m\RV�YZSa]U_eSb�hXWQ�]aa�}~�ZY�ZUS�[SZfS]lVg���a]\X_f�]_�X_eX̀XeU]a�]W�WQR�uQRShZZe�eRVd�hZUae�]aVZ�[SZ̀XeR�WQRZ[[ZSWU_XWb�YZS�WQRVR�X_eX̀XeU]aV�WZ�VXlUaW]_RZUVab�eZ�a]U_eSb�X_�WQR�R̀R_X_f�QZUSV�]_e�WZ�]aVZ�[SZ̀XeR�WQR][[SZ[SX]WR�Z̀RSVXfQW�YZS�WQR�Y]\XaXWb�]_e�WQR�̂RVW�SRV[Z_VR�lZeRa�VQZUae�]_�RlRSfR_W�VXWU]mZ_�Z\\USg��PQR�WR]l�WS]̀RaV�nj�VWUeR_Wq]WQaRWRV�]_e�n�\Z]\QRVg��yZlR_�V�����XV�ZUS�bZU_fRVW�̀]SVXWbWR]lc�RVWg�X_�nj}rc�]_e�WQR�V[ZSW�XV�XVZa]WRe�X_�WQR���yg��PQRSR�XV�Z_ab�Z_R�SRl]X_X_f���z��X_VmWUmZ_�WQ]W�XVV[Z_VZSX_f�y���g���V�]�SRVUaW�ZY�WQXVc�WQR�WR]l�XV�YZS\Re�WZ�WS]̀Ra�WZ�\Zl[RWRg��PQR��yv�V\QReUaR�[SZ̀XeRV�}}f]lRV�hQX\Q�aR]̀RV�WQR�[SZfS]l�X_�_RRe�ZY�V\QReUaX_f�i�_Z_q\Z_YRSR_\R�f]lRV�WZ�fRW�WZ�WQR��v���R�[R\WRe}~qf]lR�V\QReUaRg��PQR�]eeXmZ_]a�YU_eV�SRTURVWRe�hZUae�[RSlXW�WQR�[SZfS]l�WZ�lRRW�WQRVR�]eeXmZ_]a�WS]̀RaeRl]_eV�VX_\R�WQRVR�f]lRV�]SR�Z�R_�[a]bRe�X_�uZUWQRS_�v�g��PQR�YU_eS]XVX_f�RwZSWV�ZY�WQR�[SZfS]l�]SR�]aVZXl[]\WRe�̂b�XW�V�bZUWQ�]_e�]�Vl]aa�]aUl_X�e]W]̂]VR�WQ]W�XV�_ZW�]̂aR�WZ�RwR\m̀Rab�VU[[ZSW�WQR�[SZfS]l�_RReV]W�WQXV�mlRg
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���������	
������������	�������������
��������	�������������
��������������������� !"�#$%&'()*�+*�,'-.�*)&)$/0�%#)$/123�#0/4%$5*�6%$�-.)�*/5)�#$'7)�/2(�-.)*)�/$)�#$%3$/55/17��/$)/*�-./-�/$)�7$'17/0�2))(*�6%$�-.)�()#/$-5)2-8�����9::�;'&'*'%2�<<<�*7.%%0*�/$)�7%2-$/7-)(�,'-.�� !"�=�>?@A�B'00/5)C)A�D)2E%2A�F/$0)-%2A�G05.+$*-A�H$'2'-EA��!/7/0)*-)$A�"/'2-�!/$EI*A�J/0(,'2�B/00/7)A�F%0KEA�LM@A�"-8�N%.2I*A��($'/2A�N%.2*�O%#P'2*A��5.)$*-A��B'00'/5*A�!<HA�)-78����F%5#0'/27)����� !"�/77+$/-)0E�Q7%+2-*R�#$/717)*�/2(�(/-)*�%6�7%5#)11%2�-%�/0'32�,'-.�-.)�S:ST�LF����0)3'*0/1%28����GU6%$5*�6%$�/00�LF���F%5#0'/27)�>/#)$,%$P����G0'3'K'0'-E� )7%$(*�V�H$/7P'23����"+*-/'2/K'0'-E�,'-.�#/#)$,%$P�����7/()5'7�#$%3$)**�/2(�#$%3$)**�-%,/$(�/�()3$))����H$/2*6)$�H$/7)$*���� %*-)$�!/2/3)5)2-���� )7$+'123W��/8��J$'(3)*�,'-.�"0/-)�=��(5'**'%2*�$)7$+'123�#0/4%$5�=�)2./27)*�'2-)$()#/$-5)2-/0��7%55+2'7/1%2����>$%&'()*�/�5%K'0)�#0/4%$5����F)2-$/0�#%$-/0�6%$��??�/-.0)17�-)/5*8����J$/2('23�V�!/$P)123W����J$/2('23�V�!/$P)123W����F+*-%5'X)(�)5/'0�-)5#0/-)*�/2(�/�3$/#.'7�0'K$/$E�6%$�5+01#0)�+*)*8����F/5#*�/2(�F0'2'7*W����F+*-%5'X)(�/2(�K$/2()(�#%$-/0�6%$�)/7.�-)/5�/2(�)/7.�7/5#���� )3'*-$/1%2�%6�>/$17'#/2-*����!/2/3)5)2-�%6�#/$17'#/2-*�=�,/'&)$*A�*7.)(+0)*A�)-78����>/E5)2-�"E*-)5�=�%20'2)�7$)('-�7/$(�#%$-/0����G&)2-� )3'*-$/1%2A�!/2/3)5)2-A�/2(�>/E5)2-�"E*-)5W��BF0+K�Y%06�Z+123���� )3'*-$/1%2�%6�Y%06)$*����!/2/3)5)2-�%6�>/$17'#/2-*����>/E5)2-�"E*-)5�=�%20'2)�7$)('-�7/$(�#%$-/0����[/7'0'-E�"7.)(+0'23����"7.)(+0'23�6%$5/-�6%$�2'2)�6/7'0'1)*����F%55+2'7/1%2�#$%7)**�6%$�/2E�6/7'0'-E�7./23)�%$�$)\+)*-8����F%5#0'/27)�)2./27)5)2-�6%$�-.)�Q7%+2-R�%6�#$/717)*�/2(�(/-)*�%6�7%5#)11%2����[/7'0'-E�$)\+)*-*�6%$�$)*)$&/1%2*����[/7'0'-E�%&)$&'),�6%$�-.)�#$%3$/55'23�-./-�'*�%77+$$'23�'2�/00�2'2)�6/7'0'1)*��]̂_̀ abcdefg��hi�jkilkmn�opoqr�stu�vwxx�yz{z|z}i�hhh�~u~�um|tz���k||u��|z�iz��kis��u�z|�k�}i�stks��tki�u��stu��kn�stks��}��u�u��kst�u��|�tk���uui��}li�i��kst�u����ksu|�}���mk���u�ki���}~�u��}i����tu��u�z|�k�}i�~}{u��l|��m}~�k��}m~ks�}������uu�|�ki��k�|�u�z������uu��i}i�smk�z�}ik��|uk|}i�s}�k��k�ui�km���}m~ks�}�������kn|�stks��}l���}�ui�n�|�ki��}st�stu��k���ki��|�mzi��|u~u|sum|���hi�k��z�}ir�stu�i}i�smk�z�}ik��|uk|}i�k�|}�u��ki�u���m}~�����kn|�}���mk���u�s}�o���kn|�}���mk���u��



��������	
��	�����	��
�	
��	���������	������������	���������������
��	����	������
������	
������
�������	�������������������������	���	���	��
��	�	�������	���	�����
�
�����	������������	���	����������������������
������	
������
������	�����	�����������	���������
���	�������
���������	�	�����
������	�����������������	�����
�����	��������������
�
��
�	
������	 �����
��	�� ���
������
��	�� ��	��
���������
��	�������������������	
�������������������������!��"	����������	��	� ������������
���	��������	����	��	���
�������
���	�������
�������#�������	���
�	$��	
���	������#���������
�	�	���������
����������������������!��%&�'(�)*+(�(,,-,.�/0�-1,�2*3213*4-0.�5)(0�5)(�6788�'-139�2-0./9(,�5)/.�*�+/-3*4-0:��8�+/-3*4-0�'-139��,(.135�/0�*�.(3&;,(<-,5�5-�5)(�6788�/0�')/2)�5)(�9(<*,5=(05�*09�5)(�/0.4514-0�*,(�.)-'0�5-�+/-3*5(��6788�<-3/2>:��?)(�.(3&;,(<-,5�/.�0-5�*0>5)/0@�5)*5�*0>�-&�1.�'*05�5-�)*+(�)*<<(0�*09�/5�'-139�A(�*��+/-3*4-0�5)*5�'-139�A,/0@�0(@*4+(�+/./A/3/5>�5-�-1,�<,-@,*=.B�-1,�9(<*,5=(05B�*09�5-�5)(�2-33(@(:��!������
����	���������������������������������	������������	����#�����#�����
��	���	�����#�������	�������$��������� �����
����������	�����������������	�$
�	��	��#������
��	�����!��?)(�8CDE�<3*F-,=�<,-+/9(.�*0�-<(,*40@�.>.5(=�5)*5�/.�9(9/2*5(9�5-�6788�2-=<3/*02(�0((9.�*09�5-��5)(�5*.G�-&�2*3213*40@�<,*242(�*09�2-=<(44-0�.2)(913(.�5-�(0.1,(�5)*5�*33�<,-@,*=.�*5�*33�4=(.�*,(��2-=<3/*05�'/5)�5)(�0('�3(@/.3*4-0:������
�������������HIJ��	��K������L������
����	������	��MNOP��	����������������������������������������������	�����QK���	�������
������	
�����
�����!��8CDE�<,-+/9(.�*33�6788�<*<(,'-,G�/0�*0�(3(25,-0/2�&-,=*5:��!��M������#���		�	������������
�����
����� �������������������������������	�����������	������	���������������������Q�MM����� �R"HMM �STNHM���������� ��	�������������������������Q�MM��U��
������������	��������	�����	���V�������	��� �����������������
�����������������W������������������	�����	����	����	�����	���X/5)�YZZ��*5)3(5(.B�5)*5�/.�*<<,-[/=*5(3>�\B]ZZ�2-</(.�5)*5�'(�1.(�-0�*0�*001*3�A*./.�*.�*�,(.135�-&�5)(�2-=<3/*02(��<*<(,'-,G:��!��K�����������U��
�������$����	����������������������������	������������	���	�����������������Q�MM����
�����̂_��������������	��������Q�MM̀���!��?)(�8CDE�<3*F-,=�'-139�<,-+/9(�1.�'/5)�5)(�-<<-,510/5>�5-�-,2)(.5,*5(�5)/.�<*<(,'-,G�/0�*0�(;&-,=*5���	����������� ��������������
��������	�$
�	������������� ��	���������������#���#��������	���������$���������	����
���	
����������������#��
���������	��	����abcdef�ghihjekeid�l�mnojoponodq�ghihjekeidr��V��8CDE�<,-+/9(.�1.�'/5)�*�5--3�5-�G((<�(s(24+(�*09�*221,*5(�,-.5(,�,(2-,9.:��!��_���Q�MM��	������Q����������	����	
����t�������������	���	������#��������
����������
������	�u����������	��������
����������������������u������	���
����������
��������V��?)(�8CDE�.>.5(=�'/33�<,-+/9(�1.�5)(�-<<-,510/5>�5-�5,*2G�.519(05;*5)3(5(.�')-�3(*+(�5)(�5(*=B�)*+(�*��.(*.-0;(09/0@�/0v1,>B�)*+(�*2*9(=/2�9/w2135>B�-,�&-,�*0>�*99/4-0*3�,(*.-0�/0�')/2)�5)(/,�<*,42/<*4-0��*.�*�.519(05;*5)3(5(�/.�/05(,,1<5(9:��V��8CDE�.-x'*,(�<,-+/9(.�*�2,/42*3�&(*51,(�&-,�5)(�2-=<3/*02(�9/,(25-,�*09�5)(�*5)3(42�9(<*,5=(05�./02(��-1,�C(@/.5,*,y.�-w2(�9-(.�0-5�z5*@{�-,�5,*2G�-1,�21,,(05�.519(05;*5)3(5(�<-<13*4-0�&-,�5)(/,��<*,42/<*4-0�-,�1.(�-&�*�.(*.-0�-&�2-=<(44-0�*09�5)(,(&-,(B�*221,*5(�,(2-,9�G((</0@�/.�5)(��,(.<-0./A/3/5>�-&�5)(�*5)3(42�9(<*,5=(05:��!��"��������	�u����������t����������	���������K�����	�������� ����	����������t�������������	������	���
��������	������
�����
�������	������������������	�u�����������K�����	���K������
�����������	��������
�������������	�����	�������|
�������������������	���������}������#�������



��������	
���������������������������������������������������������������� ��!���"��#���������������������������$�%���&�%'����%���������%������%(��%�(�����������)�����*�%��������������������������%�$�%��)��(���������������������������������"��#�������������%��%+�������������������%����������,���������)��(%���%������-����%���������������%���������������������%�����%���-�%���%��%�����*���%���"��.��/�����%��+�������������������%�������$�%��&��%�0�+��������%����%�����%���%����%����%�������������%(��%���+����)�%'������������������%������)��%�������������%������"��������%������)����%���� ��-�%��%������*�����%��������� ������%���0� %���0�%����(����%��������+����)��%�����%���%��������*�������)�� �%��"��.��1�������0�������%����������230�4����2���0�%���56����(�%�7�� ���8�������%�% ��������������� ���%%+%���0��%���� �0�%���)���)���)��-���"��/�����������������%���������*��������������� ��!����%������������%����������%�����������)�%'������6)����������%%�+��%�����94����2�����%��%���%�����6)���������%��� ��-�%��+��%��������%���% �:"��3�����)%��;���%��0����9����������0��������0�<�/1#$:���%(����(������+����*������)�%'�����%���������������������������������*���������������)%������ �(�������%����*�-�%���� "��=��>?@�ABCDE�CF@G�?B�DBHIB?BJG�K@LM�NOP�CQJ�RD@QL�OSEMG�CQJ�BCTM�UVCW@DX�?@SVJ�MCHB�T@EL�SE�YZ[G\\\]\\��CQQSCVVA]��=��NÔ _�UD@HIJBE�C�D@KSEL�DBTDSÌQF�@UBDC̀QF�EAELBX�IQ�CJJÌ@Q�L@�aHB�CJJÌ@QCV�CDBCE�@b�JBUCDLXBQLCV��QBBJE�b@D�LMB�ECXB�T@EL�CE�@QB�@b�LMB�DBTDSÌQF�UVCW@DXE�cNOP�@D�RD@QL�OSEMd]��PLeE�C�EIFQIaTCQL�CQJ��JBaQIQF�JIfBDBQTB�KBL?BBQ�NÔ _�CQJ�@LMBD�ILBXE�LMCL�?B�MCHB�DBHIB?BJ]��=��NÔ _�LCVg�?ILM�_VCLB�CQJ�@SD�JCLC�CQJ�T@XXSQITC̀@QE�?ILM�LMB�NJXIEEI@QE�hiTB�?@SVJ�KB�BiTIBQL��CQJ�MBIFMLBQBJ�CE�C�DBESVL�@b�LMB�IQQBD�?@DgIQFE�@b�LMBEB�L?@�UVCW@DXE]��=��NÔ _�CVE@�UD@HIJBE�SE�?ILM�C�X@KIVB�UVCW@DX�b@D�@SD�T@CTMBE�L@�SEB�?MIVB�DBTDSÌQF�@Q�LMB�D@CJ]��j�k	l�	
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 ARMS RISK REPORT 
 This document serves as the outcome of the appraisal undertaken by the IT Team of the ARMS Athletic 
 Management Online Software Application. The objective of this is aimed at ARMS operational 
 effectiveness, adherence to and compliance with regulations, management of risk, technical controls, 
 and the integration of the software with Whitman College systems. 

 OVERVIEW 
 ARMS is a cloud-based, Software as a Service solution that provides colleges and universities a 
 framework for managing their entire athletic ecosystem namely (ARMS Recruiting, ARMS Compliance, 
 ARMS Academics, ARMS Team Management, ARMS Department Management, ARMS Financial Aid, 
 ARMS Advancement, ARMS Administration and ARMS Workflow, ARMS Total Camps Solution). ARMS 
 Software provides all the tools to help support colleges and universities to streamline their 
 communications, recruiting processes, reporting and monitoring all areas of athletics particularly 
 mitigating the risk of compliance violations. 

 The following documents were considered, reviewed and follow up questions were asked during the 
 assessments. 

 ● 1_arms_software_HECVAT Full_01_06_23.xlsx
 ● 2_arms_software_workflow_process_security.pdf
 ● 3_ARMS Software LLC 9-30-22 SOC 2 Type II Report - Client.pdf
 ● 4_arms_software_AOC-SAQ_D_ServiceProvider-v3_2_1_aoc_09_01_22.pdf
 ● 5_arms_software_security_metrics_asv_scan_attestation_03_24_23.pdf
 ● 6_arms_software_penetration_test_results_2021.pdf
 ● 7_arms_software_data_types_by_module.pdf
 ● 8_arms_software_data_exchange_technical_support_timeframe_information.pdf
 ● 9_arms_software_gdpr_compliance_information.pdf
 ● 10_arms_software_international_edition_VPAT_2023.pdf
 ●  ARMS Software Privacy Statement 

 CONTROL ASSESSMENT 
 With regards to Security, Compliance, and Integration in the aspects of ARMS Athletic Software, ARMS 
 has put in place an acceptable level of controls/measures to safeguard security and accessibility. 

 ARMS provided an in-depth HECVAT assessment report, signifying a comprehensive examination of 
 their services within the HECVAT framework, which reflects their dedication to addressing security and 
 privacy issues. Furthermore, the vendor submitted a VPAT report, demonstrating awareness and 
 commitment to enhancing the accessibility of their products for individuals with disabilities. Finally, 
 documents indicate that ARMS has assessed and evaluated its internal controls (SOC 2 Type 1) that 
 safeguard its data are sufficient and designed correctly. 

https://docs.google.com/spreadsheets/d/1ExiUiHRkin6Aql0nLFWjYgNaFQIfjuBU/edit?usp=sharing&ouid=113223364539407552890&rtpof=true&sd=true
https://drive.google.com/file/d/11H6RfRGl81Drbl8ZO4tNt77UeJROu4T3/view?usp=drive_link
https://drive.google.com/file/d/1NcfZ-05dTG1vmIdetYrLaP_U6ttAiJJ8/view?usp=drive_link
https://drive.google.com/file/d/15g5gSEi6huH9xr9fPnN5Di0ngidQnGwl/view?usp=drive_link
https://drive.google.com/file/d/17FFh11kfpJibJ5Ymr0JYbPsVS-raLRuV/view?usp=drive_link
https://drive.google.com/file/d/1AldL2T7GTSygiyhz-MVhgGx6Rn-36WT3/view?usp=drive_link
https://drive.google.com/file/d/1YJjKGbL1qkSUnnvemzvNr7APrjjRiAQm/view?usp=drive_link
https://drive.google.com/file/d/1ihkn7kBHI39aFWFxapuQQvMX9_KUhWxR/view?usp=drive_link
https://drive.google.com/file/d/1EuwO8Rtciiy3pgdA6RZ0LT9HTQRCkMRu/view?usp=drive_link
https://drive.google.com/file/d/1HM8tyT0wZxFzJdvWlzxkto0WnlCeUnrT/view?usp=drive_link
https://armssoftware.com/privacy.html


 DATA EXCHANGE 
 ●  ARMS has stated clearly that ‘’Please note that most of this data (outside of demographic data 

 for student athletes and staff) are not required to be utilized”  . It is the decision of the Client's 
 Athletic Department as to which data elements they deem necessary to utilize in ARMS. 
 As emphasized and outlined by ARMS, the decision of sharing specific data relies on the client 
 (Institution) and as such the Institution becomes the Data Controller (Data Steward). 

 ●  ARMS operate using different Data Modules, each designed to collect specific data to function. 
 While ARMS explicitly states that none of its modules inherently require  Regulatory Protected 
 Information like FERPA, HIPAA, and PCI data  , such information CAN be collected and stored 
 at the discretion of the institution, and therefore the risk and management of this data lies with 
 the institutional representatives (  Whitman College Athletics Department  ) correctly configuring 
 and applying role-based access. 

 ●  ARMS Software utilizes a subservice (third-party vendor) for its data and email communications. 

 PRIVACY 
 ARMS Software keeps user account information active in user registration databases in order to 
 provide immediate access to your personalization preferences and data each time you visit the Site. It 
 takes 60 days to permanently delete ARMS Software user accounts, and in most cases the accounts 
 are deactivated and then deleted from the user registration database  . 

 INTEGRATION AND TECHNICAL CONTROLS 
 ARMS has very thorough and detailed documentation of their protocols used for integrations, as well as 
 their technical controls and overall computing environment. Industry standard authentication protocols 
 are supported; most importantly, Whitman’s preferred single sign-on technology appears to be 
 supported and well understood.The means of transferring data (e.g., athlete demographics and 
 academic enrollment) to and from ARMS servers also uses industry standard and secure protocols. 
 ARMS provided incredibly detailed descriptions and diagrams of data flow through the web application 
 and to off-site backup storage, and has a mature process for managing the integrity, reliability, and 
 security of their application code. 

 WHITMAN’S RESPONSIBILITIES (COMPLEMENTARY USER ENTITY CONTROLS) 
 ARMS Software’s controls are designed with the assumption that controls would be implemented within 
 the user organization to complement their controls for the operation to be effective. ARMS Software is 
 designated as the  data processor  in this context, while Whitman College is designated as the  data 
 controller  . Therefore, ARMS Software holds the IT Department and Athletics Department responsible 
 to perform the following functions as  data controller  : 

 ●  Controls should be established to ensure a  password policy  has been defined and 
 implemented for authenticating users to the college network. (  IT  ) 

 ●  Access provisioning  controls should be established to ensure system access is restricted to 
 authorized student athletes, athletic staff, and administration. (  Athletics  ) 

 ●  User account management controls should be in place to ensure  roles and permissions 
 assigned within the ARMS system are properly configured. (  Athletics  ) 

 ●  Controls should be in place to ensure the  accuracy and completeness  of data loaded into the 
 ARMS system. (  IT and Athletics  ) 

https://drive.google.com/file/d/1ihkn7kBHI39aFWFxapuQQvMX9_KUhWxR/view


 ●  Controls should be in place to assign users with responsibility for investigating, resolving, and 
 communicating potential compliance alerts to appropriate authorities. (  IT and Athletics  ) 

 ●  Privacy controls  should be in place to ensure users are aware of the college privacy 
 requirements and data being shared with other parties. (  Athletics  ) 

 ●  User entities are responsible for  communicating instructions  to Arms Software regarding the 
 collection, use, retention and disposal of personal [information] collected from data subjects. 
 (  Athletics  ) 

 ●  The  data controller  maintains the line of communication with individual data subjects. 
 Communication of choices to data subjects regarding the collection, use, retention, disclosure 
 and disposal is the user entity's responsibility. (  Athletics  ) 

 ●  The  data controller  is responsible for determining the personal information to be collected from 
 data subjects and providing instruction to Arms Software on what personal information is to be 
 collected. (  Athletics  ) 

 ●  The  data controller  is responsible for obtaining explicit consent for the collection of personal 
 information from data subjects, as determined necessary. (  Athletics  ) 

 ●  The  data controller  is responsible for obtaining explicit consent from data subjects to disclose 
 personal information to third parties. (  Athletics  ) 

 ●  The  data controller  is responsible for communicating with individual data subjects with an 
 accounting of personal information held and disclosure of personal information retained, as 
 requested  .  (  Athletics  ) 

 RISKS IDENTIFIED 

 ●  As primary  data controller  , the Athletics Department may expose the College to increased 
 legal and regulatory obligations depending on what modules are adopted and what data is 
 collected. As new modules are adopted, Athletics should work in consultation with IT staff to 
 develop appropriate controls and processes to minimize risk and additional obligations. 

 ●  There is a heightened risk of a data breach and/or information disclosure if the College does not 
 adhere to the Complementary User Entity Controls (CUECs). 

 ●  ARMS takes 60 days  https://armssoftware.com/privacy.html  to permanently delete users' 
 accounts from its systems after a subscription ends. If the College terminates its agreement with 
 ARMS and a compromise occurs during this period, then there is potential to lose student data 
 during this time. 

 RISK RANKING 
 On the basis of this assessment, the IT Team rates the use of this service to be  Moderate-to-High  . 
 This risk rating is tied to transfer of academic records (FERPA) in the initial implementation of ARMS, 
 over dependance of Complementary User Entity Controls, credit card processing for the camps 
 module, and also the potential to store highly-sensitive and regulated data. The default risk is 
 Moderate  , but the  High  modifier is added to reflect  the flexible and open nature of certain modules, 
 such as Team Management and Workflow that enables the Athletics Department to collect and store 
 highly sensitive and regulated data. (e.g., HIPAA and FERPA). This document has been shared with 
 multiple parties to determine if the risks described are acceptable. All parties should review the 
 document prior to the Services Agreement being signed by the individual with the appropriate authority 
 to bind the College to this vendor. 

https://armssoftware.com/privacy.html


 IT RECOMMENDATION 

 ●  Appropriate use and access policies should be implemented and communicated to 
 administrative users of the ARMS System to safeguard against the potential risks associated 
 with privacy, security, regulations and compliances. 

 ●  As use of modules and features in ARMS Software will change over time, the Athletics 
 department should meet with IT staff prior to implementation of any new modules or data 
 collection processes to assist with analysis of associated risks and development of data 
 protection processes. 

 ●  Role-based access controls should be implemented to limit access and activities to only those 
 few needed to perform the business processes and functions associated with those roles. 
 These role assignments should be reviewed regularly to ensure they are still appropriate given 
 employee turnover and role changes. 

 REPORT PREPARED BY 

 Dorcas Attah 
 Information Security Officer 

 Mike Osterman 
 Director, Enterprise Technology 

 REPORT SHARED WITH 

 Kim Chandler 
 Director of Athletics and Chair of Sports Studies, 
 Recreation & Athletics 

 Jeff Hamrick 
 VP for Finance and Administration 

 Al Reiser 
 Associate Athletic Director 

 Dan Terrio 
 Chief Information Officer 

 Alzada Tipton 
 Provost and Dean of the Faculty 
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Upper Class Housing FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034

12 month Residents 136 136 136 136 136 136 136 136 136
9 month Residents 76 76 76 76 76 76 76 76 76

Revenues
Monthly Single Room Charge - 12mo $950 $979 $1,008 $1,038 $1,069 $1,101 $1,134 $1,168 $1,203
Monthly Single Room Charge  - 9mo $1,125 $1,159 $1,194 $1,229 $1,266 $1,304 $1,343 $1,384 $1,425

Annual Single Room Charge - 12mo $11,400 $11,742 $12,094 $12,457 $12,831 $13,216 $13,612 $14,021 $14,441
Annual Single Room Charge - 9mo $10,125 $10,429 $10,742 $11,064 $11,396 $11,738 $12,090 $12,452 $12,826
College House Room Rate - 9mo (3% annual increase) $7,897 $8,134 $8,378 $8,630 $8,889 $9,155 $9,430 $9,713 $10,004
Single Residence Hall Room Rate - 9mo (3% annual increase) $8,636 $8,636 $8,636 $8,636 $8,636 $8,636 $8,636 $8,636 $8,636

Total Single Room Income - 12mo $1,550,400 $1,596,912 $1,644,819 $1,694,164 $1,744,989 $1,797,339 $1,851,259 $1,906,796 $1,964,000
Total Single Room Income - 9mo $769,500 $792,585 $816,363 $840,853 $866,079 $892,061 $918,823 $946,388 $974,780

Additional Expenses
Upper Class Housing Utilities $168,750 $173,813 $179,027 $184,398 $189,930 $195,628 $201,496 $207,541 $213,767
1 Res Life $88,425 $91,078 $93,810 $96,624 $99,523 $102,509 $105,584 $108,752 $112,014
1 Custodian $52,650 $54,230 $55,856 $57,532 $59,258 $61,036 $62,867 $64,753 $66,695
1 Landscape $55,350 $57,011 $58,721 $60,482 $62,297 $64,166 $66,091 $68,074 $70,116
1 Physical Plant Maintenance $64,800 $66,744 $68,746 $70,809 $72,933 $75,121 $77,375 $79,696 $82,087
Supplies $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597 $25,335

Total New Expenses $449,975 $463,474 $477,378 $491,700 $506,451 $521,644 $537,294 $553,412 $570,015

Life Cycle Reserve Expenses
0.50% on Building Value $385,000 $396,550 $408,447 $420,700 $433,321 $446,321 $459,710 $473,501 $487,706
Total Life Cycle Reserve Expenses $385,000 $396,550 $408,447 $420,700 $433,321 $446,321 $459,710 $473,501 $487,706

Net Income w/o Bond Maintenance $1,484,925 $1,529,473 $1,575,357 $1,622,618 $1,671,296 $1,721,435 $1,773,078 $1,826,270 $1,881,059

Annual Bond Service Wrapped Through 2049 $688,854 $1,653,250 $1,653,250 $1,653,250 $1,753,250 $1,753,250 $1,758,000 $1,767,250 $1,765,750

Project Net Income Wrapped Through 2049 $796,071 -$123,777 -$77,893 -$30,632 -$81,954 -$31,815 $15,078 $59,020 $115,309
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Schedule A – Pricing

 
Software as a Service (SaaS) - PAID BY SCHOOL

Item
Description

Monthly
Subscription

One-Time Fees Notes

Student
Financial
Software

$1,995 $5,000 for Phase 1:
Collection Management for past due
accounts.

$10,000 for future Phase 2:
Real-Time Billing (Account Activity &
Summary), Education Payments & Payment
Plans for current student account
presentment.

Base Student
Financial Software
platform includes:
·  Real-time
integration with
Colleague.

  

OPTIONAL Software as a Service (SaaS) - PAID BY SCHOOL

Item
Description

Monthly
Subscription

One-Time Fees Notes

Agency
Management

$995 $5,000 for future phase of
configuration to add Agency
Management 

Up to four (4) agencies on
Flywire’s integrated list; first
placement only.

Agencies not on Flywire’s
integrated list subject to
implementation fee per SOW.

PDF Collection
Letter
Configuration
-----------------------
Print/Mail

N/A $2,500 Includes first two (2) letters.
$250 for each additional letter.
-----------------------------------------
$0.40 + postage/each

Existing Past Due
Plan Support

N/A Per SOW $20/record import

stonecd
Cross-Out

stonecd
Cross-Out

stonecd
Highlight

stonecd
Highlight



Transactional Fees (as applicable)

Item Description Fees Paid By Notes

Payment Plan
Enrollment Fee

$35/enrollment Student/Authorized
User

Retained by Flywire.

Credit/Debit Card
Service Fee
Payments for
Tuition

2.85% US issued
cards.
3.95% non-US issued
cards.
$3 minimum

Student/Authorized
User

Client will utilize Flywire as Merchant of
Record to apply a service fee charge for
domestic credit/debit transactions.

ACH Tuition
Transactions

$0.35 School Client will utilize Flywire’s PNC
Gateway. Includes required NACHA
account validation service. Invoiced
monthly.

ACH Return Items $5 School Invoiced monthly.

ACH Chargeback $20 School Invoiced monthly.

ACH NSF $30 Payer As applicable.

 
Pertaining to Flywire Platform:
·  School staff training and system updates are provided at no charge during and post-implementation to ensure effective
usage.
·  A Statement of Work is prepared to outline what features the school will deploy. Any custom development requests that are
outside of the standard product, service upgrades or enhancements will also be described/agreed upon. Custom development
would apply at $175.00/hour, subject to available engineering resources.
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Dept Summer Wages 9 % OPE 
20001 612.49 55.12$         
20002 16196.85 1,457.72$   
20003 3618.17 325.64$       
20005 944.4 85.00$         
20006 2917.6 262.58$       
20022 8608 774.72$       
20032 251.84 22.67$         
20056 94.44 8.50$           
20059 955.32 85.98$         
20061 4391.46 395.23$       
20062 558.77 50.29$         
20065 283.32 25.50$         
20069 2247.2 202.25$       
20071 82.64 7.44$           
20072 259.71 23.37$         
20073 35.42 3.19$           
20074 20.8 1.87$           
20075 10758.63 968.28$       
20076 2368.9 213.20$       
20077 59.03 5.31$           
20078 55.09 4.96$           
20081 768.36 69.15$         
20083 1223 110.07$       
20092 196.75 17.71$         
20093 417.11 37.54$         
20107 127.49 11.47$         
20125 940.47 84.64$         
20140 5728 515.52$       
20169 2828.08 254.53$       
20186 5120 460.80$       
20187 201552 18,139.68$ 
20195 11.81 1.06$           
20199 320 28.80$         
20242 4597.11 413.74$       
20266 9000 810.00$       
20346 32119.09 2,890.72$   
20357 1600 144.00$       
20365 47.22 4.25$           
20386 720 64.80$         
20426 1082.13 97.39$         
20458 3904 351.36$       
20585 6188 556.92$       
20599 237.4 21.37$         
20602 88 7.92$           
20619 6013.4 541.21$       



20622 1600 144.00$       
20630 188.88 17.00$         
20636 511.55 46.04$         
20662 110.18 9.92$           
20719 5488 493.92$       
20738 3784 340.56$       
20781 3456 311.04$       
20807 936.53 84.29$         
20823 320 28.80$         
20868 8204.48 738.40$       
20871 5627.06 506.44$       
20872 1180.5 106.25$       
20874 3072.45 276.52$       
20909 10760 968.40$       
20919 934.37 84.09$         
20930 5447.62 490.29$       
20934 1539.37 138.54$       
20941 566.64 51.00$         
20950 7936 714.24$       
20951 744 66.96$         
20955 85 7.65$           
20958 13696 1,232.64$   
20963 8794.76 791.53$       
20966 4400 396.00$       
20981 2317.33 208.56$       
20982 5288 475.92$       
20983 3761.86 338.57$       
20987 8744 786.96$       
21003 2014.72 181.32$       
21010 7472 672.48$       
21024 6311.75 568.06$       
30013 165.27 14.87$         
30015 16530.03 1,487.70$   
30020 888.53 79.97$         
30023 3175.55 285.80$       
30057 2030.46 182.74$       
30089 3887.8 349.90$       
30114 1240.53 111.65$       
30128 11269.84 1,014.29$   
30148 2782.06 250.39$       
30211 2531.77 227.86$       
30217 8051.03 724.59$       
30254 59.03 5.31$           
30394 22640.06 2,037.61$   
30462 7.87 0.71$           
40002 8175.2 735.77$       



40003 1534.65 138.12$       
40088 299.06 26.92$         
40094 10801.82 972.16$       
40102 1160.83 104.47$       
40128 129.86 11.69$         
40147 6572.6 591.53$       
40780 3683.16 331.48$       
41001 1692.05 152.28$       
41006 23411.57 2,107.04$   
50001 24755.7 2,228.01$   
50002 188.88 17.00$         
60004 21012.87 1,891.16$   
60006 692.56 62.33$         
70001 4013.7 361.23$       
70004 3336.88 300.32$       
70005 3378.91 304.10$       
70009 708.31 63.75$         
70011 4696.84 422.72$       
70014 53.22 4.79$           
80001 8600.99 774.09$       
90002 661.15 59.50$         
90003 1886.12 169.75$       
90014 1707.79 153.70$       
90027 851.05 76.59$         

60,723.73$ FY24 OPE
62,150.74$ FY26 OPE

1,427.01$   BIP for OPE
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SUMMARY OF SIGN TYPES

IDENTITY 

PARKING LOT
IDENTITY

A06PRIMARY IDENTITY MONUMENTA01 SECONDARY IDENTITY MONUMENTA02 BUILDING IDENTITY 
LETTERS

A03

VEHICLE DIRECTIONAL
POST AND PANEL

B03

INFORMATION 

DIRECTION 

PEDESTRIAN DIRECTIONAL
MONUMENT

B04 PEDESTRIAN DIRECTION
POST AND PANELS

B05 PEDESTRIAN
DIRECTION
WALL-MOUNTED

B06

STATIC DIRECTORYC01 DYNAMIC DIRECTORYC02

BUILDING IDENTITY 
ENTRANCE PLAQUE

A04

VEHICLE TRAIL BLAZERB01 VEHICLE DIRECTIONAL
MONUMENT

B02

12/19/24

REGULATORY 

PARKING REGULATION
PYLON

D01 ACCESSIBLE PARKINGD02 D03 D04 NO PARKINGD05

AMENITIES

BANNERSE01 LANDMARKSE02 INTERPRETIVE WALL PLAQUEE05 LANDSCAPE FEATURE MONUMENTE06

W
INTERPRETIVE 
EXHIBIT

E04PAVEMENT EMBEDMENTE03

BUILDING ID MONUMENTA05

PASSENGER DROP-OFF
& PICKUP IDENTITY

ACCESSIBILITY PICKUP
IDENTITY

PRELIMINARY SUMMARY OF SIGN TYPES
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COST ESTIMATE

ROM - COST ESTIMATE

12/19/24

Sign TypeDescription Illumination QTY Unit Cost Extended Total
A01 Primary Identity Monument yes 1 90,000$          90,000$                 
A02 Secondary Identity Monument yes 8 12,000$          96,000$                 
A03 Building Identity Letters 20 3,000$             60,000$                 
A04 Building Identity Plaque 14 800$                11,200$                 
A05 Building Identity Monument yes 12 2,400$             28,800$                 
A06 Parking Lot Identity Pylon 9 2,400$             21,600$                 
B01 Vehicle Trail Blazer 6 600$                3,600$                   
B02 Vehicle Directional - Monument yes 6 2,400$             14,400$                 
B03 Vehicle Directional - Post and Panel 3 1,200$             3,600$                   
B04 Pedestrian Directional - Monument yes 10 2,000$             20,000$                 
B05 Pedestrian Directional - Post and Panels 8 3,000$             24,000$                 
B06 Pedestrian Directional - Wall-mounted 8 800$                6,400$                   
C01 Site Map - Static 5 1,500$             7,500$                   
C02 Site Map - Dynamic yes 2 12,000$          24,000$                 
D01 Parking Regulations Post and Panel 6 700$                4,200$                   
E01 Banners 40 350$                14,000$                 
E02 Landmark Sculpture yes 1 175,000$        175,000$               
E03 Pavement Embedment 10 900$                9,000$                   
E04 Interpretive Exhibit 3 2,340$             7,021$                   
E05 Interpretive Wall Plaque 2 1,400$             2,800$                   
E06 Landscape Feature Monument 6 700$                4,200$                   

-$                       
-$                       

627,321$              
Fabrication Tasks

Survey, Shop Drawings, and Engineering 60,000$                 
Project Management and Permitting 50,000$                 
Equipment and Agency Coordinations 60,000$                 
Installation ROM 100,000$               

Tax 8.00% 43,912$                 
Grand Total 941,234$              

Sign Types

Whitman College
Exterior Wayfinding Fabrication Estimate

Subtotal
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