Diversity Interview Questions  

	 

	 



	The following sample questions are designed for candidate interviewing.  They are aimed at gathering information about the candidate’s demonstrated commitment and/or experience in promoting a diverse and inclusive work environment.

1. What is your definition of diversity?  How do you encourage people to honor the uniqueness of each individual.  How do you challenge stereotypes and promote inclusion?
2. Would you describe the experience you’ve had in working and collaborating with others from backgrounds different than your own?
3. Talk about a time when you successfully adapted to a culturally different environment.

4. What does it mean to have a commitment to diversity and inclusion in the workplace and how would you develop and apply your commitment at Whitman?
5. What do you see as the most challenging aspects of an increasingly diverse academic community?  How have you been involved in meeting those challenges?
6. What things have you done to further your knowledge of diversity and inclusion in the workplace?  How have you demonstrated what you have learned?
7. Describe the ways in which you’ve promoted a diverse and inclusive work environment at your previous employers.
8. What have you learned from working with diverse populations?

9. How does your own identity impact your work with a diverse staff and student body?
10. Have you had a positive influence on the way in which your coworkers have committed to diversity?  If so, can you elaborate?

11. Describe how you handled a situation when a colleague was not accepting of others’ diversity, or perhaps made an insensitive remark, or was not acting in an inclusive manner?

12. What have been the greatest obstacles you’ve encountered in advancing diversity and inclusion in your previous role?  How did you respond to them?

13. How has your previous employer benefited from your personal efforts to advance diversity and inclusion?

14. What are some of the complexities and leadership challenges related to diversity and inclusion in your previous work environment?  How did you respond to those?

15. Have you ever encountered a situation in which you found yourself in conflict with a person from a cultural background different than your own?  If so, how did you handle it?

16. Have you ever been part of a diverse team that experienced conflict?  If so, what role did you play in ensuring constructive and inclusive resolution of the problem?

17. Have you ever had to make an adjustment to your personal work style in order to successfully collaborate with a coworker who didn’t share the same ideas or background as you?

18. Have you experienced any situations where you found you could not be tolerant of another person’s point of view?  What happened in that situation and how was the matter resolved?

19. When interfacing with a person from a culture different than your own, how do you ensure that the communication is effective?




