Other Interviewing Guidelines
Let the applicant do most of the talking.
Listen to applicant’s answers and take objective notes.

Do not make any promises about the job.

Write a candidate summary or evaluation while the interview is fresh in your mind.

Conduct reference and appropriate background checks consistently for all final candidates.

Make sure reference checks are applicable to the position.

Check educational credentials if required for the job.

Make sure hiring recommendations are fair, unbiased and based on the candidate’s job qualifications.

